
CCEA End of Year Survey: 2019 

What issue would you like CCEA to make a top priority for next year? 

 

 

❖ $$$$$ 

❖ Make sure teachers are getting their fair share for the load of work they are carrying. Professional development 
workshops. Protect teacher interest. 

❖ 2nd grade needs to be all Cambridge like K and 1! 

❖ 4 day work week 

❖ 8-hour day 

❖ a more friendly work place, more financial stability so I don't have to work two jobs 

❖ A step up on the pay schedule for every teacher. 

❖ accountability for student’s performance and not the graduation rate at all cost 

❖ add seniority to transfers 

❖ Address the needs of the SLP's. They call everyday asking for help. 

❖ All instructional staff are treated equally. Counselors are not. We didn’t get rewarded at all during teacher 
appreciation week at our school and we had no recognition from the school during counselor appreciation. 
week. An offer was put out to “all instructional staff” to work a 7th period for the entrepreneur class and the 
district Denied me because I was a counselor!!! I’m too angry to even file a grievance!!! They didn’t even ask 
me if I’d be willing to get a certification- which I would have - just a flat no because I am a counselor 

❖ Applying more pressure to give all teachers a salary increase... NOT simply a band-aid "performance bonus." 
Florida (Collier County) has a severe teaching shortage for a reason. 

❖ As always pay! 

❖ Assistance for new teachers 

❖ At times, teachers are dealing with hostile work environments and feels as if we do not have an advocate. 
Contract language needs to be explicitly clear so that there is no misinterpretation from teachers and 
administration. 

❖ Automatic annual cost of living increase without waiting for it to pass which then requires retro pay. 

❖ Basing effective vs highly effective bonus pay. Just raise salary. Ctem is too subjective to have a monetary 
value. Talk about not equitable. 

❖ Being able to be part of the selection process for a principal at schools. We used to have teachers on the 
committee, but not anymore. 

❖ Benefits - Family coverage with only one child is not affordable. Dental Managed care level is outdated - only 
covers silver fillings and no dentist on our list does silver fillings. Salary ladder - keep in place. Stay on top of 
the new FTEM - our school piloted - will be interesting. 

❖ Benefits. 

❖ besides a raise getting rid of Cambridge for grades k-3 

❖ Best is Brightest needs to be replaced with higher pay for ALL teachers 

❖ Better (more affordable) benefits. Specifically, health 

❖ Better compensation for educators 



❖ Better health insurance with better coverage and advocates who seek us out to explain benefits. 

❖ Better health plan and more money. 

❖ Better pay and inexpensive medical coverage for FAMILY. 

❖ Better pay for annual contract employees, especially for those of us who have been on annual side for several 
years (I started in district 7/1/11) 

❖ Better Pay for teacher already in the county to be able to afford to stay here. Even though I have 3 jobs. Better 
Pay to also entice teacher who are qualified and certified to come to our county to LIVE SURVIVE and work! 

❖ Better salary and a guarantee step increases for each year of work. 

❖ Better teacher Pay, kids’ behavior, 

❖ Bookkeeper positions should be re-evaluated and upgraded 

❖ BYOD...it is not helping learning. Pay increases 

❖ Cambridge and Core in primary grades 

❖ Cambridge and Core. The Core teachers are going to get burnt out! 

❖ Cambridge program not for K-1 and equally divided classes. 

❖ Cambridge Salaries 

❖ Campus security for each school. This campus is NOT secure. 

❖ Can we have Mr. Fairbanks back as Principal---He was fair-ethical and professional---low morale amongst staff 
this year... 

❖ Can you do anything about getting our custodians to start cleaning our rooms again? 

❖ can't think of anything 

❖ CCEA seems to only care about the masses (a.k.a. classroom teachers). Other positions pay into the union 
just like the teachers. Where's the support for these people? It seems as if their issues are pushed to the back 
because it only affects around 100 people instead of the majority. That's not fair. 

❖ cell phone use 

❖ Changing protocols for selecting principal changes - staff input and pay. 

❖ class size. 

❖ class sizes and clustering 

❖ Cleanliness of schools 

❖ Cleanliness of the classrooms 

❖ Collaborative planning should be led by teachers not admin 

❖ collaborative planning! It is a waste of time here at VES. 

❖ collaborative planning/data chats 

❖ communication/support between discipline office and faculty being asked to change a referral to an infraction 
diminishes our classroom authority and diminishes respect from students 

❖ Compensation 

❖ Compensation and benefits 

❖ Compensation--including for those of us at the top of the pay scale. 

❖ consistency in discipline 



❖ Consistency with the early release days at the end of the year. Graduation day and last day of school with 
kids---should NOT BE for "inservice" Sitting in a 3 HOUR in service when I had a room to pack and grades to 
finish was not my way of ending the school year. 

❖ Consistent and effective discipline of students that continue to disrupt classes. 

❖ Continue teacher advocacy 

❖ Continue working with administrators to give us enough and fair planning time. 

❖ Continuing the fight for increased wages so that they are comparable to what teachers are paid in other states. 

❖ Contract 

❖ Contract dos and don'ts and rights as a teacher not free items 

❖ Core vs Cambridge classes. 

❖ Correct the program used for new teachers to train on. Marzano has a program that goes with an old version of 
Adobe, which means the videos to train with don't work. Thank you. 

❖ crappy health insurance, paid gas mileage for all trainings not at our school including in-service days for 
Immokalee people, increase hourly pay for before and after school programs 

❖ CTEM and how it is manipulated by the administrator's to make it a perfect bell shape curve.....at each school. 

❖ CUSTODIAL CAMBRIDGE 

❖ disciplinary 

❖ Discipline 

❖ Discipline and math teachers will not be getting a teacher’s edition of the new textbooks. We were told if we 
wanted one to pay for it with the teacher lead money. 

❖ Discipline and veteran teachers should be more respected in the district and given more respect and first 
choice etc. 

❖ Discipline guidelines so that consequences have meaning 

❖ Discipline in schools. 

❖ discipline policies seem so random, and are not enforced evenly 

❖ Discipline procedures 

❖ Discipline, support for teachers, and skimming students for Cambridge. 

❖ Discipline. 

❖ doesn’t matter to me since i have not been helped by the union on three separate instances that i have 
requested help. i will probably leave the union next year 

❖ Drastically improved starting wages. When salary is spread out over 12 months, 1 check is for rent. Moving to 
outside of Collier, money saved on rent is then spent on gas and maintenance on car. The nickel and dime 
approach keeps us badly behind the curve as far as pay. 

❖ Due to testing for fsa and finals I missed 6 days of planning. I feel I should be compensated 

❖ Effective discipline and balancing class loads among teachers. 

❖ Elementary report cards streamlined. We currently have to enter way too much especially in ELA. 

❖ Ending mandatory collab planning 

❖ Enforce the contract and increase salaries. 

❖ English language acquisition. 



❖ Equity of the pre and post county exams and how it reflects the teacher's VAM score. Not all subject areas 
have the same access to resources. 

❖ Every year "Someone" add more to our plates and never remove anything. My guess it’s a snow ball effect 
from the top down 

❖ Excessive FSA progress monitoring 

❖ FAC communications 

❖ Fair pay for teachers. 

❖ Fair treatment 

❖ fair work schedules for fair pay. 

❖ Fairness of non-Cambridge classes and the amount of work required for those kids in the primary grades. 

❖ Fairness when granting bonus/performance pay, is a big concern for those of us working in mid to low-
performing title 1 schools 

❖ Figure out how to get teacher better pay. 

❖ Finding qualified people to fill positions 

❖ fixing evaluations 

❖ Get back to reimbursing for all advanced degrees classes instead of the cap of hours, classes or money. We 
are studying to prepare to be better in our jobs, which in turn helps students. 

❖ Get paid more 

❖ Get rid of (or maybe change) performance based pay? Helping teachers collect the money that they have 
earned 

❖ Get rid of Cambridge in elementary or else make it the same requirements as middle school. We are back to 
segregation in classrooms. So sad. 

❖ Get rid of forced COLLABORATIVE planning. PLEASE MAKE IT STOP. Total waste of teacher time. 

❖ get rid of Vam scores too confusing 

❖ Getting more recess for elementary students. 

❖ Getting more time in the math classroom. It is just as important as ELA. 

❖ Getting paid more 

❖ Getting rid of annual contracts 

❖ Getting rid of Cambridge in elementary schools. 

❖ Giving teachers their evaluation pay before Christmas break 

❖ going back for teachers to put kids first 

❖ Great job. But would like to see results of surveys. 

❖ Guarantee step increases calendar with a full 2 weeks at winter break 

❖ have a stronger voice 

❖ Have sick days/hours issued at once in the beginning of the year rather than in chunks. 

❖ Have the district pay us for these workshops that we are required to take (reading, ESE, etc.). 

❖ Healthcare affordable for spouses. 

❖ help administration recognize ineffective/derogatory principals, or those who perform their duties without the 
"wellness" of students and staff in mind 



❖ higher pay 

❖ higher pay raises at the end of the scale 

❖ Higher pay to put up with our dysfunctional work places 

❖ Higher salaries 

❖ Higher salaries 

❖ Hiring of more minority teachers as well as moving more minorities in administrative positions. 

❖ How are disruptive students handled and what are teacher’s options? Too often all “known” behavior problems 
get slated for the same teacher’s room because “You’re the only one who can handle him/her.” During the year 
the same teacher sometimes gets additional behavior problems transferred into their room for the same 
reason. 

❖ how veteran teachers are treated 

❖ HS Chorus and Orchestra stipend should match the MS stipend. Most HS orchestra and chorus teachers are 
the same person. You have to do MINIMUM of 8 performances a year to get the stipend. This means 16 for 
both. The middle school does not have a minimum so when I do my middle school concerts I get paid, when I 
do my HS concerts (for free) I do not because I only do 4/5 a year SEPERATELY with them. 

❖ I am leaving K-12. I have a PhD and I wrote a dissertation where I studied SOME of the shortcomings of 
school administration. Teachers have the greatest effect on student success. Teachers perform the majority of 
the hard work in a school. And teachers are treated horribly. They are underpaid, over-blamed, over-worked, 
and have no power or appreciation. When I was in school, teachers were looked up to, they were seen as 
experts, they were consulted. I have no idea how to get that back. I think it is probably impossible. 

❖ I can’t think of anything. 

❖ I don’t know 

❖ I honestly do not know. I think CCEA does a great job of responding to our concerns. 

❖ I see the level A assistants in classrooms (just like tutors) but don’t get the same pay. That is not fair to them 

❖ I think you are doing a great job 

❖ I want to TEACH! I know that some level of emotional and social support is needed on my behalf for my 
students, but this year at the end of the day, I had nothing left for me and my family. I am no longer just a 
Teacher, I am a mother, a surrogate mother or father figure for those NES students that have only one parent 
here, a counselor, a disciplinarian, a truancy officer to call and look for when the new NES students choose not 
to come to school, a nurse that rationalizes with new NES students that there really is nothing wrong with them 
and that I know they just want to go home to avoid being at school and most of a CUSTODIAN. 

❖ I would like a 4 day school week to be considered 

❖ I would like to see the Administration be more supportive of the teaching staff and to hold students accountable 
for their actions. 

❖ IBI teachers get hazard pay or a higher rate of pay then other teachers. 

❖ I'd like to know how school admin can send a teacher to cover another class on her planning? Is that 
allowable? Plus, I'd like to know about summer pay. I'm a bit confused about how it works. 

❖ IDK 

❖ I'm not sure honestly. I trust CCEA to choose an issue to fight for what's in my best interest. 

❖ I'm not sure. 

❖ Immokalee extended day 

❖ Increase in Pay 

❖ increase pay and making sure we get two weeks off at Christmas and a week at Thanksgiving 



❖ Increase pay to be comparative to other states 

❖ increase salaries 

❖ Increase salary 

❖ Increase teacher pay 

❖ Increase teacher salaries 

❖ Increase the hourly pay rate for after-school programs. 

❖ Increased pay Health care that covers dependents 

❖ Increased salaries and extended contract time. 

❖ Increased teacher pay, not just step increases but cost of living increases as well. 

❖ Increased teacher planning 

❖ Increasing salary 

❖ Increasing teacher salary. 

❖ Individual surveys for each administrator 

❖ It all comes down to money with teachers automatically getting a step raise not a bonus. 

❖ Job security. 

❖ Just continue to protect our rights and giving advice. 

❖ Keep advocating for Teachers' needs and wants!! Also, the "data" collection imposed upon us is disgusting! 
Also - Get rid of these ridiculous report cards!!!!!!!!!!!!!!! 

❖ Keep Christmas vacation two full weeks including the two weekends on both ends for those of us who go out 
of state for Christmas holiday. When Christmas vacation ends on a Thursday for example, teachers lose not 
only Thursday and Friday, but also Saturday and Sunday that could have been spent with relatives out of 
state. 

❖ Keep doing what you are doing, you guys do a great job. 

❖ Keep principals accountable to our contractual duties and requirements. 

❖ keep the nights down to 2 per year 

❖ lack of discipline 

❖ Lack of notice for trainings 

❖ Later start time. More time for morning prep before students walk in. I have to get here 20 minutes early just to 
have my computer and phone set before the kids walk in for instruction to begin on time. 

❖ Legislative issues and teacher retention. 

❖ Less district mandated programs, teachers allowed to teach, get rid of iReady and more professional 
development monies for teachers to travel up north for training. 

❖ Less paperwork, so we can focus on students more. 

❖ less testing 

❖ Less testing the students - eliminate ANY testing CCPS chooses to do and scale back to just state 
requirements!!! 

❖ LESS TESTING! 

❖ Less testing...look to Lee County 

❖ Lesson planning 



❖ lesson plans 

❖ Let’s do the half cent sales tax only for education when the 2016 tax sunsets! 

❖ Lower cost of benefits and RAISING PAY FOR VETERAN TEACHERS. Top of the scale ALWAYS IS 
IGNORED in favor of step increases. 

❖ Major pay raise for all teachers. I feel we should be raising the steps or pay scale 20% to be somewhat 
completive with other professions. Retaining quality teachers is hard and no one is becoming teacher 
anymore. 

❖ Make it so that extra meetings/trainings are the same for all schools. Some principals plan meetings/trainings 
every opportunity they can, and others let teachers work in their rooms. Teachers need time in the classroom 
in order to meet the demands of the district. 

❖ Make tenure a thing / job security for annual contract folks. I'm leaving the district/CCEA in part because this 
never happened. 

❖ Making district wide lesson plan, data, and principal power expectations clear to ALL 

❖ Making our district implement more field trips for students. 

❖ Making our step increase automatic rather than negotiated each year 

❖ Making sure to provide enough space for the incoming students. 

❖ Making sure we have subs. Keeping out planning time, and consistent planning day hours written in the 
contract. Immokalee should NOT be stuck on buses back to school at 5pm if they do another session in 
Naples. 

❖ Making teacher salaries more respectable to the point where people can live a comfortable life and actually 
afford a home mortgage in Collier County. 

❖ Making the teaching profession an enjoyable one. We can no longer be asked to do more without having 
significant requirements removed. As always, we continue to be overworked and underpaid. The teacher 
shortage issue is not a mystery. 

❖ Mandatory trainings for ALL staff members on how meetings should be run/handled. We don't know what we 
don't know. 

❖ Massive amounts of meetings need to be addressed! And ridiculousness of trainings being scheduled at the 
end of school years! It's impossible to recall learned information at the beginning of the upcoming year. 

❖ Meaningful teacher evaluation. CTEM is a FLAWED model. Someone needs to read the instructional research! 

❖ Meetings and paperwork 

❖ membership drives to get more teachers in the union, which would strengthen your bargaining power. 

❖ Mental health 

❖ Metal detectors 

❖ Money 

❖ MONEY!! Don't use SAT scores to determine Best and Brightest. 

❖ More MONEY for teachers! It is ridiculous that we are so underpaid and underappreciated! 

❖ More money for the job we do. Sorry, just don't feel we get paid enough for our time, because it doesn't end at 
3:10 and everyone knows we can't get everything done in 7.5 hrs. 

❖ More paid planning time for teacher planning and prep 

❖ More paid sick days to be with my children 

❖ MORE PAY FOR ALL! 

❖ more planning time/ salary increase 



❖ More support 

❖ More teacher pay 

❖ More time during the school day to plan, evaluate, reflect and modify lessons 

❖ More time to complete expectations during the 7.5 hour day. 

❖ More work time and fewer PD days that are repetitive, unnecessary, and often, useless 

❖ Much Better Pay!!!!!!!!!!!! 

❖ Negotiating better salaries for teachers in Florida. 

❖ Negotiations. 

❖ New evaluation system 

❖ No bonuses. Just raises. 

❖ No Cambridge for primary grades. Improved policies concerning students with habitual & continuing behavior 
issues. Would like to see a more specific district wide policy/Plan so it is clear & consistent with admin. & 
teachers what the outcomes and actions will be for students with referrals. 

❖ Not having IEP during planning time and having inclusion students in class and being responsible to going to 
IEP meetings that could take hours. 

❖ Nothing really... 

❖ Now that due are no longer tax deductible maybe look at reducing dues and target more employees. See if a 
true 360 survey of administration by an independent company could be done so employees feel comfortable 
being honest. 

❖ Observations 

❖ Of course, step increases. 

❖ Open 

❖ Our CCPS calendar year. I am looking forward to 2019-2020 school calendar. 

❖ our pay 

❖ Our salaries, and more compensation for us Immokalee teachers who commute from Naples and other far 
away cities. A shuttle would be nice too. 

❖ Overall pay 

❖ Overloading classrooms with students with IEP's and providing support staff as needed 

❖ paper work 

❖ paper work/data 

❖ Pay 

❖ Pay 

❖ Pay 

❖ Pay 

❖ pay 

❖ Pay 

❖ Pay 

❖ Pay 

❖ Pay 



❖ Pay 

❖ pay 

❖ Pay 

❖ Pay 

❖ Pay 

❖ Pay 

❖ pay 

❖ Pay 

❖ PAY 

❖ pay 

❖ pay 

❖ Pay (of course) and more time for teacher planning. 

❖ pay and compensation 

❖ Pay and finding a way to insure my family with the district 

❖ PAY AND PROTECTING TEACHER RIGHTS 

❖ pay and retention 

❖ Pay and student discipline. 

❖ Pay increase 

❖ Pay increase 

❖ Pay increase ad more planning time. 

❖ Pay increases for teachers 

❖ Pay increases. 

❖ Pay not enough 

❖ Pay raise 

❖ Pay Raise 

❖ Pay raise for teachers 

❖ Pay raises 

❖ Pay raises 

❖ Pay raises! 

❖ Pay raises. 

❖ Pay scale, PD rate, tuition reimbursement, work from home teacher work days, 4 day weeks in Immokalee 

❖ Pay scale. too many steps, too confusing. streamline and reduce the number of steps, bring salaries more in 
line with national average. Help new hires get the full credit of their services from other states without requiring 
proof of evaluations done from other districts. Rather just number of years worked at a district. (ex. I had 12 
years from out of state and only got 8 years vs the max of 10 because one district did not have their records of 
me any more to confirm teacher evaluations. I did have confirmation from the doe of that state for the numbers 
of years and location I worked) 

❖ Pay step, Workload reduction, Bilingual stipend for Speech Pathologists 



❖ Pay! 

❖ Pay! 

❖ Pay. 

❖ Pay... with cost of living in Naples the step increases and pay increases to salaries have NOT kept pace. A 
veteran teacher still struggles to live in Naples with the amount you all have been able to negotiate over the 
last few years. You all tout that you negotiated millions of dollars yet my pay (including steps) has increased 
less than 2% since I began working for CCPS. You have not been very effective at negotiating more money for 
teachers. 

❖ Paying teachers more money 

❖ Permanent Pay increases!!!!! Limit to the number of meetings a meeting happy principal can have!! 

❖ Planning time and trusting us as professionals to handle the curriculum. I understand the value of consistency 
across the district, but it also takes the soul out of teaching when we are told what/when/how to teach a 
particular benchmark. 

❖ planning time for all instructional staff is a continuous time and never taken away from anyone. It is very 
precious and valuable. 

❖ Planning Time is ours not the coaches 

❖ Planning time is ours! 

❖ Planning time prior to classes in August as well as all year long taken up with meetings, after school time taken 
up with meetings - all information could be sent via email to read and verify online. 

❖ Planning time, and an attempt to change schedules and perhaps reintroduce the block schedule. 

❖ Planning...naming it collaborative doesn't change what it really does. 

❖ Principal professionalism 

❖ Professional development for elementary music and art teachers. We weren't even given training during 
contract time on our portfolio which is a huge part of our evaluation. We were given time to come in after 
school- can you imagine telling the general ed teachers that their whole system of evaluation was being 
changed but the only support/training that they were going to receive would be a voice over powerpoint and an 
open computer lab after school hours twice a year? They would riot. 

❖ Proper compensation for teachers. They need to be paid much MORE and this district can afford a substantial 
raise. 

❖ Providing teachers with more time to get the things done in their classrooms. 

❖ Pushing for increasing salaries for veteran teachers. We are constantly pushing better salaries for new 
teachers, but veteran teachers need to be brought up to speed as well. 

❖ Putting high school band directors on 11 month contracts 

❖ Raise 

❖ Raise the salary or add a salary step for the employees who are grandfather instead of a bonus. 

❖ Raises 

❖ Raises 

❖ Raises and bonuses 

❖ raises at the beginning of the year 

❖ Raises for teachers. Starting with teachers at the top of scale. 

❖ Raises. 

❖ Raising compensation for teachers in order to attract and retain QUALIFIED personnel 



❖ Reduce salary steps, guaranteed raise based on the economic growth model, offer more funds for master’s 
degrees for teachers, negotiate every three years. 

❖ reduce testing requirements from state 

❖ reducing paperwork or getting us paid time to do it. 

❖ Reducing the complexity of report cards even further and making interims only mandatory for students falling 
behind. Know this is already being worked on though. 

❖ Reduction of teacher workload. 

❖ report cards 

❖ Reposition Cambridge as a best practice curriculum for all learners and allow schools to remix kids for quality 
education and learning opportunity for all. 

❖ required meetings, training, paperwork and testing 

❖ resources for the classroom to allow teachers to stop using their own money cleaning of our rooms, we need to 
stop taking an hour every week to clean our rooms I clean my room because I take pride in it. 

❖ Safety in the schools, better funding for teachers. 

❖ Salaries 

❖ salaries 

❖ Salaries 

❖ Salaries and planning time 

❖ Salaries and supplemental pay raised to hourly rate across the board. 

❖ Salaries! 

❖ Salaries. 

❖ Salaries. 

❖ Salaries.... Teachers spend a lot of hours outside of school working, planning and finding ways to better 
educate these children and we don't get paid for the hours we spend. ANY workshops that we attend should 
be paid of regular pay rate. 

❖ salaries; PD; tuition reimbursement (and paying teachers for their degrees) 

❖ Salary 

❖ salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ Salary 



❖ Salary 

❖ Salary 

❖ Salary 

❖ Salary 

❖ salary 

❖ Salary 

❖ salary 

❖ Salary 

❖ salary 

❖ salary 

❖ salary 

❖ Salary and better medical benefits 

❖ salary and planning time 

❖ Salary and scheduling. Need half days for testing in high school. Full days are a waste of time 

❖ salary and scoring teachers 

❖ salary and supplements 

❖ Salary and the cost of living. 

❖ Salary increase 

❖ salary increase 

❖ Salary increase 

❖ salary increase and automatic step increase every year. 

❖ Salary increase for all teachers. The teachers in the middle 10+ years need help! 

❖ salary increases 

❖ Salary increases across the board 

❖ Salary Increases! Getting paid your hourly rate for extended school day! 

❖ salary negotiations 

❖ Salary of teachers and safety of teachers. 

❖ Salary needs to be a priority. We cannot keep teachers that can’t afford to live here! Make it a priority! It seems 
that we are not effective as a union at bargaining for better salaries! 

❖ Salary steps, keeping our planning time 

❖ Salary- we are underpaid. I need a third job to make ends meet. 

❖ Salary, naturally. But also trying to be a constant presence to provide a check on administration as they chip 
away at things like planning time, lesson plan flexibility, etc. 

❖ Salary, tuition reimbursement, working conditions. 

❖ Salary. 

❖ Salary. 



❖ Salary. I struggle to do my job well and pay my bills. I constantly think about changing professions for financial 
reasons, but I want to be a career educator. Its who I am. If i stay in education I will move to a new state in two 
years once I finish my tenth year in the county to California. 

❖ Salary/ Stipends/Step increases 

❖ Same as above!!!!!! 

❖ Scheduling and class size/placement. 

❖ School safety! Next, class sizes. I have 35 students in half of my courses. 

❖ See #6 and #8. Even if we do not attend union meetings, we pay dues and need to be represented. 

❖ See #8 

❖ See above re GUIDANCE COUNSELORS/SAFE SCHOOL ASSISTANCE 

❖ See answer #7 above. 

❖ Smaller class sizes 

❖ Solid salary increase!!!!! 

❖ Staff development and behavior 

❖ Start TRULY listening and actually hearing what teachers are concerned about and ask them for some 
possible solutions. The teacher shortage is only going to get worse. 

❖ State testing and district testing ... way too much!! 

❖ Step increase and extra money on the salary schedule (3-5%) 

❖ Step increase. 

❖ Step increase/ Salary increase. Providing enough guest teachers. 

❖ Stop making lists of things for us to do that you know cannot be completed in our workday. Have well defined 
parameters regarding exactly what is expected and proof it can be done in our time frame. It effects 
membership because when people that belong to the union are just as stressed out and run down as the ones 
not in the union, it doesn’t give anyone a reason to join. 

❖ Student Behavior 

❖ Student behavior, data demands, 

❖ Student conduct...PBS has not been working for a decade or more, stop endorsing it. 

❖ Student data sheets...students have access to FOCUS. Why are we taking time from instruction when this 
responsibility should be placed on students/families?! 

❖ Student discipline. 

❖ Students having adequate supplies 

❖ Teacher allocations 

❖ Teacher and staff pay increases. It is a constant struggle to make ends meet. 

❖ Teacher morale and related retention of teachers. 

❖ Teacher morale, teacher pay, teacher retention 

❖ Teacher Pay 

❖ Teacher pay 

❖ Teacher Pay 

❖ teacher pay 



❖ Teacher pay 

❖ Teacher Pay - thank you for all you do! 

❖ Teacher pay and testing 

❖ Teacher pay raises (significant) NOT bonuses 

❖ Teacher pay! 

❖ TEACHER PAY!!! CCEA does NOT fight for QUALITY pay increases. Small increases are not enticing new 
teachers or keeping good teachers in our district. It is time to FIGHT for a LARGE pay increase. 

❖ Teacher raises 

❖ Teacher salaries 

❖ Teacher salaries! Even teachers with many years of experience do not make what other professions make with 
the same amount of education! 

❖ Teacher salary increases 

❖ Teachers are frustrated and upset with how student behavior is being handled, something must change there. 
Parent accountability for their children! 

❖ Teachers are provided with their assignment for the following school year, in writing, before the deadline to 
register for the transfer fair. 

❖ teachers paid above the 46th in the nation 

❖ Teachers retention, especially in Immokalee. Salary (I’m sure this is always on the list). 

❖ Teachers' rights 

❖ teacher’s salary. School Counselor should receive more pay because we do not have planning period. we also 
require a master’s degree to work, why are we in the same pay scale as teachers. 

❖ Teaching 7th period pay should be 1/6 of current teacher salary. I would even take 1/8 of current salary NOT 
on base salary. 1/10 of base salary is not worth it. I would almost rather cover a class during planning 
everyday as that pays more now. Pretty unfair. 

❖ Teaching to the test(s). I'd like to go back to teaching literature and reading books. We don't have time to do 
any of the classics! 

❖ technology in classrooms 

❖ Testing 

❖ Testing for second grade: Come up with a more effective way for grading of the benchmark tests- having to 
input 20 math questions and 30 science questions per student, is NOT time efficient. Second graders can 
easily be trained to use a scantron, as in the past. Also, our summer is to be ours. Each summer the district 
keeps taking away more of our summer for "voluntary" workshops. 

❖ The "Best and Brightest" bonus should not hinge on our students taking a test on one single morning. We 
should all be given the bonus without having to jump through hoops, and stress out about the results. 
Basically, if my students did not do well on their EOC I will lose roughly 10% ($6,000) of my income, rendering 
me indigent and unable to afford my home, car, and monthly expenses. That is a lot for unappreciated 
teachers to stomach. 

❖ the amount of testing and data required from teachers 

❖ the busy work and lack of real service coming out of MLK, esp. in ELA. All those people do is make pretty little 
arts and crafty CYA crap to give their bosses while offering only surly lip service to real teachers. They hate 
working with kids and avoid it at all costs. 

❖ The evaluation process for ESE. 

❖ The high rate of turnover...new teachers w/ or W/out education courses are unprepared, have too many 
classes to take, and have a poor work ethic 



❖ The incessant amount of non-essential meetings at the school level 

❖ The issue of professional development and the draconian requirements and punishments surrounding them. 

❖ the lead counselor SHOULD NOT be also responsible for ELL and not getting leadership pay. 

❖ The two above. Protect our planning. I know principals can’t force meetings w coaches, but no one will standup 
to say no and if you’re the lone dissenter on your team, you become a target. Also - real pay for training - our 
regular hourly rate. 

❖ the way summer school teachers are selected....it is a joke....it is basically who the principal knows.... that is 
it.... should go by years in the system.... check vam scores.....something 

❖ The way teachers are reprimanded. Guilty until proven innocent without given information. 

❖ TIME 

❖ Time 

❖ Time and money 

❖ Time built in the calendar for teachers’ meetings and or professional development outside of the instructional 
day. 

❖ Time for teachers to use calling parents, prepping, etc. I never have enough time and spend countless hours 
prepping when off the clock. 

❖ Timely increase in salary. You guys have been doing fabulous. No complaints. We are grateful for all that you 
do. A big thank you!!! 

❖ To ensure that we continue to push for better pay for teachers, you need to pay for quality and stability. 
Teachers need to be paid what they are worth. 

❖ To protect teachers value time! 

❖ Too many meeting and principals being tyrants. 

❖ Too much testing 

❖ Totally scrap the current Standards Based Progress Reports and have TEACHERS create an ENTIRELY 
NEW WAY to assess our students. What works in the language and experience rich schools in Naples does 
NOT work in Immokalee. This MUST BE ADDRESSED. Also, we are WOEFULLY UNDERPAID!!! This must 
be addressed. CCPS wants to eat steak when apparently, they only have money for macaroni and cheese. It 
just DOESN'T WORK that way!!! 

❖ Try to really push and get more of us involved so we can have an impact and adjusting our wages and benefits 
and working conditions. I would like to see more activism that impact schools that promotes change. 

❖ VAM 

❖ VAM for related arts. Why are related arts people creating a VAM portfolio that takes 10 plus hours to complete 
outside of the school day...i.e. "no pay" and other teachers just give a scantron test that they didn't grade, 
monitor, or create? NOT equitable at all! After that we need to address the last few days of the year.... after 
finals students should not report to the classroom as they just sit and do nothing. 

❖ Wages 

❖ We are underpaid 

❖ We aren’t babysitting. Find something else for the discipline problems to do. I want to teach. 

❖ When I look at the trend and the past few years in the MC self-contained program, the ratio is #1, the 
exceptionality is #2, and the support is #3. 

❖ Why are schools spending so much money on these programs like "leader in Me" without having data that 
proves it's effectiveness? 

❖ Working to contract hours, or compensation. Remove so many Ad Center positions..........waste of money! 



❖ Year-round school. 

❖ You all know what’s best! Carry on. 

❖ You guys are amazing! Keep doing your job and fighting for teachers... 


