
CCEA End of Year Survey: 2019 

If you had 5 minutes with your PRINCIPAL and could change one thing about your school, 
what would you discuss? 

 
1. a counselor specifically for elementary 

2. about responsibility and accountability and explaining to students how this works in an adult environment at 
the college. 

3. absenteeism 

4. Add more time to the 5th grade writing block, if possible. 

5. Adding a full time assistant band director 

6. Administration support of my efforts to implement an absolute ban on cell phones in the classroom 

7. Administrative adherence to policies 

8. Administrative presence all over the school at random times 

9. All Cambridge or none! 

10. Allowing late assignments to be turned in any time, especially ESE (there's no deadline for "extended 
time"). students need to be held accountable! 

11. allowing teachers to decide the best way to teach their classroom 

12. Already did 

13. Ask her to tell the parents to stop whining about every little grade as if their child’s life depended on it. 

14. at some point kids need consequences for their poor choices not just a pep talk 

15. autonomy 

16. Awareness of teacher tardies and absences. It doesn't do any good for teacher moral when the same 
teachers walk in at 8:10 every day and assume that's okay, at least they are here. Where is the work ethic? 

17. Back off from the planning time. 

18. banning cell phones 

19. Banning cell phones from the classroom/halls/bathrooms. Middle school students should be required to 
keep them in their lockers unless teacher directed to bring to class that particular day - no exceptions. 

20. Be consistent with discipline 

21. Becoming a supportive principal and one who uses teacher assets to improve the school 

22. behavior and consequences 

23. behavior and discipline, we don't have any consequences to access that are consistent 

24. Behavior management plans and discipline. 

25. Behavior management- admin needs to be on the same page. 

26. Being able to hold students truly responsible for their behavior and lack of follow through. We give too many 
chances to the students which continue the enabling process which is most likely going on at home. 

27. Being fair to all. Showing that you care about people 



28. Been there.... done that 

29. Better communication of daily operations and initiatives 

30. Better ways to discipline the students 

31. Cambridge vs. Core and the idea of segregation within a learning community. 

32. Cambridge vs. Core, I would ask that our school be a Cambridge school in that all teachers can be trained 
and all classes will be Cambridge. Classes can still be divided with a variety of levels to allow for students to 
be grouped in different ways as they progress through the grades at TBE. It allows them to be with different 
levels and different students each year. Students can learn from each other. 

33. Cell Phone Policy 

34. Change the decisions made higher up that affect both students and staff members at our school. 

35. Changing next year's daily schedule to start with 4th & 5th grades before lunch. 

36. changing of teams 

37. Class assignment and testing 

38. Cleanliness of the classrooms 

39. Cliques and team leaders who are only about themselves and their friends. (2nd grade team leader is the 
best team leader at the school) 

40. Communication 

41. Communication 

42. Communication 

43. Communication 

44. Communication 

45. Communication - or the lack of it. 

46. Communication and confidentiality 

47. communication between discipline office and ESE case-managers when students on our caseload are 
disciplined especially when there needs to be a manifestation 

48. Communication Empathy Including all pertinent personnel in data analysis of kids MTSS 

49. Communication- frequently we don't know what is going on. Our opinions are often not taken into 
consideration. 

50. Communication must improve. 

51. Communication needs major improvement. 

52. Communication. There is lack of communication between the principal and the staff. 

53. communications 

54. community building activities that includes fund raising for clubs and class activities. 

55. comp hours 

56. Completely observation feedback in a timely manner. 

57. Consequences for those students as needed. Unnecessary meeting. 

58. consistency in discipline 



59. Consistency, communication, support of staff, clear swift consequences to misbehavior 

60. Consistent behavior consequences. 

61. Consistent expectations and treatment of staff Advance notice of meetings and paperwork due Better 
communication between admin and staff 

62. Consistent expectations from job duties to behavior and interactions with students. 

63. Continue clubs and programs for students 

64. copy machine access 

65. cultural climate 

66. Current Principal - I would like more transparency from administration and their decisions. Incoming 
Principal - Please learn about our community and teachers and what we have been through in the last year 
before putting in changes. Writing down verbatim what is said during formals is less helpful than you think 
and is very intimidating. You won't see our best during an observation if that is how you approach 
observations. Also, we already have extremely detailed lesson plans, adding guided reading plans is 
overkill. At some point you have to trust that we are professionals. 

67. Curriculum for Struggling students how can we approach things differently to help move them but not teach 
over their head all day long. 

68. cutting back on committees and committee assignments such as PBS reward days, Career Day, etc 

69. dealing with student behavior 

70. Departmentalization. 

71. Departmentalized fifth grade 

72. Difference between cliques and teams. With a focus of CCPS “family” I never felt like we were a family. 
Popular people get away with hour long lunches and other benefits. 

73. Disciplinary procedures 

74. Discipline 

75. Discipline 

76. Discipline 

77. Discipline 

78. Discipline 

79. Discipline 

80. Discipline 

81. discipline 

82. Discipline 

83. discipline 

84. Discipline 

85. Discipline 

86. discipline 

87. discipline 



88. discipline - students with severe behavior issues are shuttled to other teachers (even other grade levels) 
disrupting multiple classrooms throughout the day instead of handling in office or having a detention system 

89. Discipline and consistency 

90. Discipline and following the school dress code. 

91. Discipline and how they offer no real support. They ignore infractions and referrals. And, in-school 
suspension mean the secretaries have to deal with them and all the children do is play on Ipads- even when 
we send up a ton of work...and that took some work to get together. 

92. Discipline and teacher support 

93. discipline and the way it is handle at our school. 

94. Discipline needs to be better. Students need to be held accountable 

95. Discipline of students benefits all. 

96. Discipline plan, more rewards for good behavior and more consequences for breaking the rules. Many 
teachers do not enforce the rules because they know the consequences will NOT change the bad student 
behavior. 

97. Discipline procedures 

98. Discipline process 

99. Discipline! It would be in the best interest of the school to have an AP for discipline. 

100. Discipline. 

101. Discipline. Fair and appropriate for the offense. More support. Students are telling us that they make up lies 
about us and their parents believe. 

102. Discipline. Inconvenience the parents, problems decrease. 

103. Discipline. See above comment. 

104. Discipline. Things need to be more consistent and geared toward student learning. For students to lose 
days of instruction because parents bring them to school late or they are wearing the wrong t-shirt or hair 
color. 

105. Discipline. We need stricter consequences for our students. 

106. Discipline. Yell louder seems to be Collier County's philosophy. 

107. Discipline: Make it firm from the outset of the school year and provide visible, consistent support - from all 
administrators and staff - throughout the year. 

108. Discussing distributing the labelled student's equally among all classes 

109. Don't be so kind. You are not here to be friends with the kids. You are the principal. Enforce the rules, back 
up your staff. 

110. Duties 

111. Each classroom has its own laptop carts. 

112. Effective meetings 

113. ELA Dept head, reading coach, union rep.... all same person... has created a difficult situation for anyone 
that has concerns, issues etc 

114. Enforcement of school rules. Ranging from dress code to class disruptions to insubordination. 

115. English language issues. It's the biggest barrier for many of the students throughout CCPS. 



116. enough computers in every room for each student 

117. Equality among staff and open communication. 

118. Equity among staff 

119. Ese staff pulled for meetings and testing 

120. ESE teachers need time to meet with their case manager students 

121. Every teacher feeling comfortable and supported 

122. Everyone on the same page 

123. Everyone should be able to qualify for certain classes, clubs, and positions with stipends. There is a lot of 
favoritism at our school. 

124. extended day 

125. Faculty retention There are not enough qualified and good math teachers 

126. Fairness of CTEM 

127. fairness of who teaches what and evaluations to be fair and nonbiased 

128. Favoritism 

129. Favoritism in Administration 

130. Focus more on turning the school culture into a positive one that students and faculty want to be a part of. 
It's all about quantity over quality. We try and do too much without doing anything well. As a result, students 
are always negative and pass comments about how much they hate school. All so we can have "great 
results" on paper. 

131. Focus on phonics and writing instruction. 

132. For ese smaller testing groups and someone to help read all the different tests in the room at once 

133. For my former Principal, I would thank them for all of their dedication, hard work and belief in us. For my 
new Principal, I would thank them for giving us a chance, for listening to us thus far and would say to hold 
on tight and get ready to sail this ship somewhere! 

134. funding for my program 

135. General education is the focus, but in order to do my job effectively as an SLP, I need to have support from 
the principal. If we work as a team, then we will have the greatest impact. 

136. get rid of such specific lesson plans 

137. getting a new principal BUT she needs to let team leaders fulfill their traditional role of representing the 
grade level teachers ideas/opinions to leadership 

138. Getting a new principal!!!! 

139. Getting cell phones out of students' hands and get them to engage in real conversation or read a book. We 
also need more school unity. Hopefully our new principal will bring that with her. 

140. Getting left out of important ceremonies going on around the school. 

141. Getting off the Marzano wagon; teaching the "scientifically researched" way, and let me use the "ART of 
teaching" that I innately possess! 

142. Getting positive reply's to concerns around the school. 

143. Getting rid of cell phones during school hours 

144. Getting rid of the grumps who don't like teaching and kids anymore. 



145. Giving our SWD more opportunities to interact with general education students and listening to comments, 
opinions, and concerns that the teachers and ESE assistants have in the SWD department. 

146. Guidance counselors and school psychologists spending more time with students and classes on mental 
health. Consistent discipline actions with students who are "repeat offenders" and consistency & 
promptness with those that repeatedly receive Major referrals 

147. Have administrators and coaches helping in between classes because kids are wild and running. Teachers 
have to man their hall, classroom and try to get to rest room at that time. 

148. Have her make sound decisions regarding school culture. She should set the example and have favorites. 

149. Having enough subs/pool teachers so you are not pulled to cover classes. 

150. Having her leadership team consist of people who actually have had recent experience in both primary and 
most importantly intermediate levels. I also think the district should take a long look at the coaches and 
make a limit as to the number of years that they can serve in that position at one school. At one time, the 
district was planning to have the freedom to move teachers to other schools based on need-- that's what 
should be done with coaches at least every 6 years. 

151. Having more autonomy in the classroom. 

152. Having pull out for students who need extra reading help especially at the lower grades. Early Intervention! 

153. Having so many IEP meetings at 7:40 due to I lose that time multiple times a week 

154. Having to cover other teachers who are out during planning periods. 

155. He already knows the answer to this question 

156. He needs to get to know his teachers and their abilities (especially those who were hired before he was 
principal); likewise, he needs to develop some connection with students as most would not even be able to 
identify him as the principal due to his lack of visibility. 

157. Her employment with CCPS. I would terminate it. That’s the only thing that will help us. 

158. Her treatment of staff and support staff, it was SO evident this year as to who were the preferred teachers: 
TWITTER teachers and teachers that did not question her decisions were treated differently from veteran 
teachers. Micromanaging everything done by both teachers and PTA. Lack of empathy for staff members, 
especially those going through personal stresses. Constant data collecting, having to change report card 
comments time and time again. Not really dealing with issues that occurred that were not in compliance with 
The Code of Conduct. 

159. Hold lead teacher accountable. 

160. How Cambridge/ Non Cambridge kids are split into teacher rooms. 

161. How can we get a Reading Coach who says, “is this best for kids”? That our principal’s mantra. Our 
Reading Coach still creates an environment of fear of being judged. No trust happening. It’s not good for 
students or staff. This has been happening for a long time and she is part of our leadership team. 

162. how can we get help for students who need support without wasting a year of schooling, not understanding 
things. The referral process is too long and seems to stall every spring to start over in the fall. 

163. How can we get local control back from the district? 

164. How can we improve the morning holding areas? Is there a way to create some clubs or something for the 
students. Maybe playgrounds, music, art, ??? Maybe grade levels could rotate the duties once a month?? 

165. How discipline is handled 

166. How teachers treat other teachers 

167. How to be a more effective communicator 

168. How to improve staff morale and decrease cliques/gossip. 



169. How to improve the lack of communication. 

170. How we handle behaviors, referrals, and how they connect with the staff. 

171. I am very excited about Leader in Me for next year 

172. I feel that some teachers get away with a lot in regards to school expectations because they are older, have 
a hard time dealing with change, or are tweeter teachers. Staff should be treated the same and should all 
adhere to the same expectations. I also feel that teachers often get punished for the actions of a few. If 
some staff members, are not following expectations then they should be talked to instead of having a new 
rule be made in place for the whole staff. 

173. I have had many conversations with my principal as she is always willing to listen. Our talks have focused 
on the need for instructional leadership by teachers for teachers. We are working on this issue together. 

174. I have no complaints, but I would suggest all the doors need new paint. Our building is otherwise very nice. 

175. I love my principal, and I’m not even sure if she is the point man on this, but.....have the transportation 
changes be sent to the related arts teachers at the end of the day instead of bringing them to classroom 
teachers that then need to hunt down the students. 

176. I love our school! Hate the testing that takes away so much time for education.... 

177. I need Coke Zero in the vending machine! LOL 

178. I need more money but not under his control 

179. I really do. To like the I-Ready data wall that is in the main hall in our school. 

180. I respect my principal and her decisions. The only change would be the building. 

181. I think communication at our school could be better. We often get told information last minute, things 
change without a lot of notice, etc. 

182. I think the ESE students should be shared among all teachers in a department. It is very draining to have 3 
blocks with them all day long while other teachers never see any of those students. 

183. I understand security issues are necessary, but it is possible, it has happened to me, to get locked inside 
our campus gates, car and all, before 8pm. There has to be a better way. 

184. I wish we could change the negative student culture. I very much feel an 'us versus them' with many of our 
students, especially the lower level ones. I feel like having more opportunities for teachers to establish 
positive relationships (time to focus on curriculum, more community outreach, PBS days) would really help 
the culture of the school. 

185. I wish we could come together more collaboratively and that our teams didn't function in isolation. 

186. I would advocate that all morning meetings must be complete fifteen minutes prior to students entering 
classrooms...All too often we are still in morning meetings when the first bell rings, adversely affecting 
morning preparations for executing our lessons. 

187. I would change how we test our students. I would make sure that we had portable laptops so that students 
could take their EOC in a location were they learned the material all year (in their classroom) instead of in a 
lab. I would make sure the testing calendar was accurate and that all teachers were given an appropriate 
training session for how to proctor instead of having a 10 minute faculty meeting were we run through 40 
slides on how to facilitate exams and then require each of us to individually spent time outside of our 
contract hours to read through the PPT again. (Too many complex operational procedures are sent through 
email, and we as teachers are already tasked with having to actually "teach" and plan, we do not have 
contractual time to complete every important task through emails) 

188. I would change the admin versus teacher mentality and try to build more of a Manatee community of 
educators who are working toward the common goal of preparing these vulnerable students to succeed in 
life. 



189. I would direct my principal's focus on the correlation that exists between trusted/valued relationship and 
student achievements vs Data collecting and student achievement. 

190. I would discuss all the meetings that I see as "useless." There are too many meetings during my planning 
periods or first thing in the morning when I am trying to get ready for my day. Moreover, I don't really get 
anything out of most of the meetings. It seems like I don't get vital information that really applies to me from 
those meetings. I get the vital information from emails or colleagues. I leave meetings frustrated. 

191. I would discuss dismissal procedures and the fact that we MUST hold students accountable for their 
behavior. It is out of control here at VES. Students have NO respect for adults. 

192. I would discuss lack of communication from the administration. When they do communicate, it is last minute 
which causes disruption in the planned lesson. 

193. I would discuss Positive behavior support and utilizing the reward system more often at the middle school 
level to help students succeed. 

194. I would discuss the importance of communication with staff as well as making sure that students with 
behavior issues are split up among all classes when preparing upcoming class lists. 

195. I would discuss the improvement of school morale. 

196. I would discuss the way resource teachers and support staff are used. They are not being used in an 
effective way and there is little accountability. 

197. I would just suggest not moving teachers around as much, unless they request a move. If someone is 
happy in their position and not causing issues I would keep my staff happy the best I could. 

198. I would like detailed feedback on observations 

199. I would like him to be more proactive in solving problems. I would like him to take teachers' concerns with 
one particular administrator and tackle those concerns. 

200. I would like new desks in my class. They're very old and wiggle. They're at the point they don't hold the 
adjustment when you try to tighten the legs. 

201. I would like to discuss the need for collaboration and communication amongst staff. This school has had a 
click of admin where no one is valued. 

202. I would like to have a staff member hired to specifically deal with government and accreditation reports that 
are constantly due throughout the year. 

203. I would like to have it made so that team meetings were not required every week. They are often redundant 
and not very effective. 

204. I would like to see more administration presence in the hallways. Sometimes having teachers in the 
hallways is not enough, plus educators often get held back with students in the classroom during passing. 
Administrators can help improve discipline and school spirit by showing themselves and interacting with our 
students during passing and even by coming into classrooms just to say hello. Also, providing technology 
for our students, by the county, is a MUST. Chromebooks signed out per students will propel our academics 
and provide us with innovative ways to provide engaging and quality instruction. 

205. I would request more admin presence in the hallways throughout the school and in classrooms. 

206. I would suggest activities and organizations that would have students take more pride in their school. 
Maybe have each iTime class have a project to better the school. 

207. I would suggest that our leadership (which by the way, it's awesome) took some time to address the 
rude/condescending attitudes of some teachers and staff members towards colleagues, parents, and 
students. They probably haven't seen it, since of course it doesn't happen in their presence. If they could 
address this as a whole school, maybe we'd all get the message. Be kind and respectful to EVERYONE! 

208. I would tell my principal that perhaps it's time for her to retire. I believe she has lost her ability to effectively 
serve and administer her school. She is ineffective, does not communicate and plays head games with her 



staff, including faculty. She needs to have a different job in a different location or she will continue to have 
awesome teachers leave her school, as happened this school year. 

209. I would thank her for working so hard for the students. 

210. I would try to change the Cambridge arrangements. It is socially discriminatory to the children and 
downright unfair to the teachers. 

211. I would want to find more ways to reward students for their hard work. We very rarely honor them and when 
the time comes to do so, it almost feels as if it is a burden to do so; which is a shame. 

212. I'd discuss the importance of teachers following ESE students accommodations. 

213. IDK 

214. If I was "asked to volunteer to come early on a Friday" could that time be taken somewhere else in the 
week? Often our school plans things for families on Fridays starting at 7:20. This is the only day we can 
come later. :( I'd like to help more but I also need to think of my time as well. 

215. If this was anonymous, I would discuss how leadership needs to communicate effectively and not behind 
backs. 

216. I'm happy! 

217. I'm lucky because I am able to have these conversations with my principal 

218. Improve morale for teachers and school spirit. 

219. Improvement in communication from admin to faculty 

220. improving morale 

221. Improving the climate of the school. 

222. Inconsistent evaluations 

223. incorporate more free time for students. 

224. Institute consequences and discipline for repeat offenders. 

225. It is taking to long to get students staffed ESE. Communication needs to be a priority for all administrators 

226. It isn't worth the 5 minutes. She has already made up her mind about anything and everything and she 
would just turn it around on me at a later date. I avoid her at all costs and am leaving coaching to go back 
into the classroom. She talks about people behind their backs and is extremely unprofessional. 

227. It would do no good. 

228. Janitorial staff doing a better job of cleaning. 

229. Keep doing what we are doing. 

230. Keeping R180 and S44 as separate classes. 

231. Kids behaviors and motivation to complete work even in a fun classroom needs to be changed, teachers 
pay needs to be higher with at least 60k starting pay, teachers opinions don’t matter and parents will always 
get their way, the system is flawed and even principal hands are tied but we need to make changes for the 
better, parents and kids can’t run the school, curriculum pacing guides need to be amended to not always 
follow the order of the book, trainings need to be better for teachers if we are to have changes, computer 
updates happen unannounced and then this affects our programs and files we use and most times things 
we have spent hours and days creating won’t open now and is very frustrating when you have kids in front 
of you and nothing is working and you constantly have to do your work 2-4 times over, intensive classes 
need to be called at 15 max, kids behavior needs To be under control, SSP’s rarely work and just makes 
more work for the teacher which isn’t fair, I know the saying is do what’s best for the student but honestly if 
your employees(teachers) are happy then everything else will fall into place and we work together on 
solving problems. 



232. kindness amongst staff 

233. Lack of communication 

234. Lack of data shared with individual teams 

235. Lack of student accountability for negative behavior. Constant reteaching without consequences for actions 
isn’t working. 

236. Lack of support in the area of discipline. 

237. Lead teacher issues 

238. Lessening the burdens and demands for classroom teachers 

239. Lesson plan requirements should be teacher discretion 

240. Limit my preps and pay me full time. 

241. Limit testing. 

242. Listen and act on suggestions 

243. Listening to their staff and acting on what they're saying. When multiple people go to admin with the same 
problem, it's obviously a problem and needs to be acted upon. 

244. Lunch / recess scheduling 

245. Make less demands of our time so that we have more free time to plan and work with students. Teacher-
student time is what has the biggest impact on student learning. 

246. Make our school a Leader in Me School 

247. Make students have consequences to their actions! She is not getting them prepared for middle school! 

248. making learning more fun and engaging as well as freedom to incorporate hands on crafts/projects/activities 

249. Making the rules (dress code, credit denial, discipline matrix, etc.) count for all students, not just the masses 
but the kids with parents who complain or threaten lawsuits and the sports stars too. 

250. Meeting the needs of our lowest 25% students who seem to be falling through the cracks. 

251. micro managing students. This year, many students expressed a severe distaste for GVM. We had a yearly 
program centered around kindness. I felt it was geared for elementary. In my opinion, the administration 
picks the wrong battles for student rules. 

252. miscommunication 

253. Morale 

254. morale 

255. more advanced notice about initiatives 

256. More allocated time for effective group curriculum planning with pay during school year than summer as this 
will be more effective. 

257. more arts + learning related assemblies and activities and support for the arts , fewer pep rallies and male 
culture related sport activities. 

258. More common time with all grade levels together 

259. More focus on improving school spirit. 

260. More informal parent involvement activities and events to promote sense of community. 



261. More openness with the staff about things happening or things going to happen, specifically with teacher 
placements 

262. More people to help with recess and lunch duty rather than having leadership or office staff or production 
staff do it 

263. More planning time. Less meetings! SIP meeting and Faculty meetings take our Mon. morning planning 
time twice a week - great way to start the week. Data meetings EVERY Tues. before school, planning w 
coaches - math and ELA- every week during planning, plus team meeting once every week. That’s 
approximately 6 meetings before school begins every month and 8 meetings during planning every month. 
This is minimum. 

264. More positive atmosphere. 

265. More productive team planning time. 

266. More student empowerment, but we have begun work on that with Leader in Me 

267. More time during the school day to plan, evaluate, reflect and modify lessons 

268. More transparency between admin and regular staff. 

269. More ways to reach out to the students without having so many interruptions. I just want to teach and not be 
bothered with a lot of things that we have to do. I would rather be in my classroom working with my 
students. 

270. Moving 3rd grade to the other campus 

271. Mr. Bremseth was always very good and supportive of me. I'm sad to see him leave. 

272. My principal, always makes time to discuss anything I want with her. She also really listens to what I have to 
say and acts upon my ideas. 

273. N/A She’s great and so is the school! 

274. need for more communication 

275. needs a facelift -in and out 

276. Next year's grouping 

277. Not as much movement from grade to grade and classroom to classroom from year to year, unless by 
choice or because things truly not working. 

278. Not enough time! Curriculum decisions Staffing Administrators 

279. Not having staff meetings on Monday mornings because teachers are trying to get ready for the week. 

280. Not sure. The LWTC culture is already embedded, there are pros and cons. Not sure as it may fall on deaf 
ears. 

281. nothing 

282. nothing 

283. nothing 

284. nothing 

285. nothing 

286. Nothing - she is available all the time and I am free to discuss things with her at any time. She has an open 
door policy and means it. 

287. Nothing, as I trust no one. 

288. Nothing, I love my school! 



289. Nothing. I already advocate for myself, staff, and students. 

290. Nothing. If I had a thought or concern, I shared it with her. 

291. Number of meetings 

292. Opportunity for growth 

293. Our new Ese push in should change to a different position. 

294. Our principal tries to please almost everyone however he needs to be fair to his teachers. He needs to deal 
with the one teacher who has caused many issues. 

295. PBIS/Lack of Consequences 

296. PBS/PBIS system 

297. Phone usage In The classroom 

298. Placing teacher allocations in State testing areas to allow for smaller class sizes. 

299. Play based centers 

300. poor custodial cleaning and slow work orders to fix things like lights and busted cabinets 

301. Possible event committees to assist with STREAM night, Reading Fair, PBS Water Day, Grad Walk, etc. 

302. Practice what you preach. She tells us to act a certain way, but she doesn't. Stop playing favorites. Be more 
respectful and approachable. Pretend to care...it's not just about your image. Many, many parents are upset 
with how things are run and the lack of good communication and decision making. That's never been the 
case here. 

303. Pre and post tests should be for all subjects in middle school exclusive of the hs courses. Money is tied to 
scores. Link it to what they learned in my room during the year. Not against different standards from 5th to 
6th. Not logical. 

304. Provide the ELL teachers with enough support and have consistency throughout the year to provide the 
support. If not possible, then hold staff members accountable for any consequences about not following 
expectations. 

305. Pump the brakes a bit on Cambridge program expansion at the elementary level. What is the rush to 
immediately label young kids as "Cambridge" or "non-Cambridge?" Many students are in Cambridge who 
are not yet prepared for it. How can a student be in Cambridge when they don't have foundation 
reading/writing/math skills mastered? Cambridge criteria will continue to be relaxed until every child will 
eventually be in the program. 

306. Putting an end to cell phone misuse, in addition to substance problems! Both are issues that greatly impede 
adequate learning! 

307. Quit micromanaging and trust us as professionals to make decisions that benefit our students and let our 
teachers teach to their passions and strengths. 

308. Reading Counts points for primary grades should not be same level of points as intermediate grades. 

309. Really listening to staff and not have such a closed door policy. 

310. Really...... It doesn't work that way here. Everything is micro managed. 

311. recycling program. Current custodians throw all trash, including recycling into one dumpster 

312. Reduce the testing. 

313. Require teachers to comply with sharing data with parents for students being on SSPs 

314. RESPECT AND HONOR YOUR TEACHERS, LET THE TEACHERS DO THEIR JOB AND QUIT FUDGING 
GRADUATION RATE AND DISCIPLINE 



315. Respect for teacher planning time. 

316. Respect for teachers. 

317. Restore the enthusiasm and the drive to continue to reach higher, to increase the desire for self-
improvement and therefore stimulate the students to do the same. 

318. Rotations...don’t like them. 

319. Salary and medical benefits 

320. Schedules 

321. Scheduling and planning 

322. Scheduling...too many preps 

323. School climate 

324. Shade on the playground areas 

325. She has to be more proactive regarding the cleaning This place is so dirty rodent droppings, the bathrooms 
are disgusting because the cleaning company is too cheap to get reliable and decent workers we had to 
force them to buy a vacuum cleaner because their old one broke and they would not replace it and this all 
happened through FAC 

326. She needs to be willing to compromise... 

327. she's incredible and empathizes with teachers...I'd talk about the lack of cleanliness, but she only has so 
much control over that. 

328. Smaller ESE caseload. More funding for ESE department and more inclusion teachers. 

329. Some staff members are rude and unprofessional. They need to be held accountable for their atrocious 
behavior towards others. 

330. Staff morale 

331. Staff morale. 

332. Staff morale. 

333. Staff morale...she needs to stop micromanaging and let teams determine how to collaborate and work 
together 

334. Staff team building. 

335. stop bullying teachers 

336. stop micro mang. all the time 

337. Stop micromanaging teachers 

338. stop playing favorites 

339. Stop the us versus them attitude and understand that we are all a family. They are all working towards the 
same goals. And reward teachers more for the hard work we do. 

340. Strategies to motivate staff and students to really do what they profess-the seven habits of a Titan! 

341. Stricter discipline & follow through with discipline procedures 

342. Stronger discipline. More consequences. 

343. Student accountability 

344. Student accountability. 



345. Student behavior 

346. student behavior/consequences 

347. student cell phone and head phone policy 

348. Student discipline 

349. Student discipline 

350. student numbers, art class size, art budget, miss art room for itinerate art teacher, travel time for art on the 
cart 

351. Student performance has slumped due to the lack of administrative support and lack of disciplinary actions 
taken by the administration. 

352. Student supervision at Dismissal and arrival 

353. student/staff issues 

354. students being able to have and elective twice a week so they could still be part of our wellness program 

355. Students should not be allowed to enter building without ID badges. Principal should walk around all of the 
building each and every morning and afternoon. Presence is needed. 

356. Students that do not speak English yet should be in at least 1 period class to learn to speak and understand 
English for social and academic purposes (not read and write—speak). 

357. Students to have more recess time. 

358. Supporting our students through the MTSS process, many students have been in the process with no 
growth. When can we support our students with the services they need to be successful. 

359. Taking our planning periods for MTSS meetings, planning and anything else they need. We meet every 
week: Tues Am - Professional Development Tues planning - Collaborative Planning/OPM Wed Am - Camp 
Planning Thurs Am - Faculty, academic, non-academic, team leader 

360. teacher accountability 

361. Teacher empowerment- seeking solutions and input from teachers. Not dictating schedules. 

362. Teacher parking. 

363. Teachers and school staff need to learn to be more respectful and kind to one another. 

364. teachers commitment to professionalism of achieving a standard not working to contract time and quitting 

365. teachers leaving for the summer without clear knowledge of their fall expectations ... unavailability of 
guidance counselor for all students ... more help needed? 

366. Teachers need to be heard. We're in the trenches with our kids every day. We know them better than any of 
the administrators ever will. Trust us. None of us want to see our students fail, and none of us want to 
cause undue stress to our peers or administrators. So if we come to our principals with what we believe to 
be legitimate concerns, hear us and respond. If we come to our principals with questions, listen and 
respond. 

367. Teachers need to stop complaining to the principal but come to the person they have a problem with, so the 
principal can stop taking sides in issues. 

368. teachers not responding to requests to see students 

369. team leader evaluations by the team should be required at the end of the year 

370. Team leaders being the same year after year and to let someone else do it 

371. Tear down and rebuild BCHS 



372. technology in ALL classrooms for student use 

373. Testing 

374. that children would be able to choose books from the library that they are interested in, not just books on 
their level or books that link a test to it. One of each would be a great balance 

375. That everyone would be treated fairly and with respect. That there is a sense of integrity and 
professionalism throughout the school. That observations would reflect all the good we do and not be used 
as a tool to create a paper trail to hurt people. 

376. That there’s absolutely no moral at our school. That the IBI unit is not supported properly. Some of the gen 
ed teachers have No idea what we do on a daily basis and that everyone should Be Treated equally at the 
school. They fight about A+ money like its gold. How about equal rights. 

377. That we need to come up with a schoolwide solution to discipline at our school, with much support from 
administration, as well as administration backing teachers when there is a parent complaint. 

378. That we need to see more admin presence in the hallways and to speak to those teachers who do not 
follow rules set up by the school. ie: tardies, dress code, food gum etc 

379. the 2 after school contractual obligations not very related to PE 

380. The amount of "clerical work" imposed upon us. Also more uninterrupted time allowed to work in our 
classrooms on all of the "data" imposed upon us as well. 

381. The amount of time admin focuses on the IBI unit and the minute time spent on the the the 80% of the rest 
of population 

382. The attitude 

383. The behavior of some of the staff members...not being team players. 

384. The blatant unequal treatment of all other sports compared to football (i.e., locker room space and quality, 
purchasing for additional equipment and gear, storage space, treatment of coaches) 

385. The Cambridge Program. It is segregating students and not allowing for some students to learn from higher 
level students. Also, I would encourage some type of spelling program be implemented again. Although 
there is Reading Horizon/Phonics, it is not helping the students that desperately need to learn to spell-it 
impedes their writing. 

386. The climate.... from teachers to school spirit. It is sad that the students don't seem to have any pride in 
being a BC Cougar. Where did that go? Maybe the revolving door in our admin is a contributing factor? 

387. The constant change of custodial staff. 

388. The data walls in the hallway---the are "walls of shame". 

389. The excessive amount of children who do NOT belong in the Cambridge program, and make it more difficult 
for those who truly deserve to be, because the teachers have to spend extra time on the children who 
should not be there in the first place. The Cambridge program is way too lenient! 

390. The fact I am running clubs but not getting paid for it. 

391. The fact that changes have been made at the end of the year that have made no sense, especially with a 
new administration coming in. It was a last dig at those people that either have been vocal about the issues 
or just were not liked. 

392. The favoritism is really not fair. Please seek the opinions and input from various staff members. Also, other 
schools are coming up with ways to take unnecessary tasks off of the teachers work load. Let's try to all 
work together and make this a priority. 

393. The fun has been taken out of the learning and teaching. Students attitude towards school is negative. 

394. The inability to address issues with her without her becoming insulted and defensive. 



395. The incredible need for a full time behavior specialist, a real classroom cap on numbers for ESE self-
contained. I feel ESE teachers have to fight for everything for our students, yet, they bring in higher dollars 
due to their IEP matrix. We just don’t understand this. 

396. The lack of discipline, support by admin, and the lack of respect by students and parents. This was the 
worst year I've had for student behavior. 

397. The lack of empathy and understanding from the office manager about anything. 

398. The lack of physical education. 

399. The landscape 

400. the lead counselor SHOULD NOT be also responsible for ELL and not getting leadership pay. 

401. The low morale and how the school culture/climate has changed for the worse 

402. The mass grouping into AICE/Cambridge. The way it is now being forced upon the masses just to see if 
they can pass a test is diluting any benefit that the higher level students would get. Our high level students 
are being cheated out of a challenging education in order to help school grades. It's not what education is 
about, or at least not what it should be about. 

403. the meaning of sycophant and how to reward those actually doing the work instead of those licking boot 

404. the morale and respect for our support staff (secretaries, assistants and tutors). Be aware how she portrays 
herself among select staff. parents and students. In my opinion, very poor. 

405. The morale at our school. 

406. The need for additional clerical assistance in classroom. 

407. The need for more push in support for classroom teachers 

408. The need for NES students to be in the Newcomer center daily/all day, to get them used to our school 
system and general classroom expectations. Behaviors are a distraction to students who have been here 
longer. 

409. The negativity of our union representative 

410. The office manager's sometimes overbearing behavior towards staff 

411. The principal can only follow orders from the superintendent. Some things they can't change, however I 
would like a cleaner campus meaning air quality, classrooms, bathrooms, and grounds. 

412. The school was in auto-pilot and running just fine. All this micromanagement and changes to literally 
EVERYTHING has brought the morale of the school to critical low. Things that ran smoothly for nearly 20 
years are now over-complicated and a mess. 

413. the set up of classes 

414. The stress related to our work. 

415. The very last day should not be testing. We should have organized fun activities!!! 

416. The way our classes were divided this year 

417. The way testing is handled 

418. Their treatment of staff and ESE students 

419. This is a tough one, my current principal is very transparent and open to have discussion at any time about 
suggestions. One thing I would want to update at our school would be our reading resource library. I would 
discuss options on how to obtain new books for our students to be used during guided reading. 

420. Time management 

421. To be informed more of what changes are going to take place. 



422. To ensure every classroom had adequate technology resources for their entire class 

423. To get more help in the classrooms for primary not just in intermediate i.e. ELL resource teachers, 
assistants or daily volunteers for Kindergarten. 

424. to keep the current assistant principal 

425. Too many things for 5 minutes!!! Our Principal is great - but he can only do so much. 

426. transparency enforcement of school rules on a daily basis - consistency 

427. Treat all employees with respect and dignity 

428. Treat all staff with respect and have compassion. Being a teacher is stressful job. 

429. Treat everyone the same 

430. Treat teachers with respect and professionalism.... align to ethics and standards--just as we do... 

431. treating of teachers 

432. Truly being about the kids and less about how we can cut corners to be an A school. 

433. trust teachers to teach 

434. Trying to get staff to: watch the news w/students, have staff implement discipline and DRESS CODE 
consistently. Communicate with staff and not leave things to last minute. Value each staff member /activities 
equally- emphasis is on football too much. 

435. Trying to slow down initiatives. 

436. Uniformity among teachers in regards to behavioral expectations of the students. 

437. Unnecessary morning news silliness and unnecessary meetings that are so repetitive 

438. unsure 

439. Veteran teachers are not respected or prioritized like they should be for their experience etc. etc. 

440. Want the rat poop gone. It makes our school look disgusting 

441. Wasted time when we could be prepping. District time and requirements not school time. District 
requirements and also the district constantly changing the curriculum when you feel like you mastered the 
current one. 

442. Ways to support teachers 

443. We have too many data meetings. The data doesn't change much from week to week. 

444. We need criteria when placing and/or changing a student’s academic placement. In addition, there is needs 
to be clear expectations with the use of phones and academic responsibility. 

445. We need more accountability from students. We should not do it for them. 

446. We need more time in our classrooms to prepare for instruction, fewer meetings, fewer new initiatives, and 
more early release afternoons to just work in our rooms, not have meaningless trainings/meetings. 

447. We need resources (bodies not materials) to support our primary learners. We can't wait until they get to 
third grade to start flooding them with support. We need to catch them early! 

448. We need to cover the playgrounds with shade 

449. We need to try something else with regards to PBIS. 

450. We will be getting a new principal. Hoping she values teacher input. 

451. What could we do to help students who don’t like school and aren’t engaged in learning? 



452. Would like to do counseling lessons in classrooms 

453. Would rather not 


