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FROM THE PRESIDENT’S DESK 
Congratulations on completing 4 weeks of elearning.  You are 

doing a fabulous job! We continue to closely monitor teacher 

working conditions-so if you have a concern that you have not 

shared-please share it so we may address it.  

This past Tuesday (4/21) FEA hosted a regional town hall 

through Zoom as well as on Facebook Live-thank you to all the 

members who participated-we want to hear from you.  

If you have not had a chance to check out the Members Only 

page on our website-I encourage you to do so-the password is 

Members2020.  It is a great resource both personally and pro-

fessionally.   

I would also encourage you, when you have a moment, to read 

the April 2020 issue of NEA Today. It contains some very rele-

vant articles; in particular, “Duty-Free Lunch Breaks Boost 

Mental and Physical Health,” by Cindy Long caught my atten-

tion. Please remember during this time to take your duty-free 

lunch and to take care of your mental and physical health.  

There are also resources to spring clean your finances as well 

as grant opportunities. 

Thank you for being a member and remember, membership has 

its privileges and support that go beyond CCEA. You also have 

our state organization, FEA, and both our national organiza-

tions AFT & NEA, together, with you. Since you are already 

on a computer, go to their websites and check out the many 

benefits they offer.  

If you are able (I know all of us play many roles in our lives 

and some of us might be at our capacity), consider reaching out 

to a potential member and let them know our work was instru-

mental in getting schools to continue distance learning for the 

rest of the school year; limited our office hours to three; kept us 

from having to use our own phones for work; limited the 

amount of videos we have to post per week, and ended evalua-

tions for this year. If you don’t know who the potential mem-

bers are from your school email me, and I will happily get you 

that answer. 

More than anything, take care of yourself-just like when the 

oxygen masks drop in the airplane-you must put on yours first 

before you can help anyone else-please do that and remember 

the leadership and staff of CCEA are here for 

you. 

In Unity, 

Lisa 

REMINDERS 

Your principal should receive a copy of this newsletter, 

(CCEA emailed it to them) so they have this information as 

well, but in the event they somehow miss it, please feel free 

to share these reminders with them if needed. If they have 

any questions, they should call the CCPS Executive Direc-

tor of HR at 377-0351. 

• Work conditions: 

1. You have flexible work hours. Other than the 3 

office hours you must post during the regular work-

day, the other 22.5 hours per week are yours to 

schedule as you wish over the course of the seven-

day week. That means, if anyone contacts you AF-

TER your posted office hours, you do not have to 

respond until the next working day during your 

office hours.  

2. You are only required to create two “greeting” vide-

os per week. You cannot be required to create in-

structional videos. 

3. You do not have to use the district template for les-

son plans at all, but you do have to submit lesson 

plans every Monday by 2 PM. 

• It was confirmed on 4/26 that all teachers will receive 

MIPs for the Canvas training. 

• CCEA received a handful of calls about WebEx and the 

fear that the microphone and/or camera is always on and 

can listen in to what’s going on in your home. FEA sent 

us this link to address these issues: https://

help.webex.com/en-us/hob5ab/Turn-off-Your-Computer

-s-Microphone-When-You-re-Not-in-a-Webex-Meeting 

• As of this writing, the Florida Legislature has not yet 

delivered next year’s state budget to the Governor for his 

signature. Given that the budget is based solely on prop-

erty tax and sales tax, it seems highly unlikely that this 

budget will be signed in its current form. Odds are that 

we are in store for a Special Legislative Session to re-

work it; they have until June 30th to do so. 

• We are hoping the budget does pass in its current form, 

as the Legislature included a Teacher Salary Allocation 

that is funded at $500 million. That’s about $8.8 million 

for Collier ($8.1 million after accounting for Charter 

Schools). This is money that can only be spent on teacher 
(Cont. on Pag 2) 
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REMEMBER WHO YOU ARE 

“You are brave, you are courageous, you are amazing, 

and you are NEA.”-Lily Eskelsen Garcia, President of 

NEA. You are part of the largest labor organization in the 

United States! Our national and state organizations are 

here to support us. This past Thursday there was a town 

hall with the NEA President and NEA member Dr. Jill 

Biden.  Town halls are one way our national organiza-

tions continuously give us the opportunity to voice our 

concerns and share our priorities for public education. 

AFT President Randi Weingarten hosts weekly 

(sometimes more than once a week) town halls for mem-

bers who wish to participate and contribute their voice.  

The AFT town hall on 4/23/2020 involved Governors 

reopening their states and funding their budgets. Addi-

tionally, on 4/23/2020, AFT donated 10,000 books to 

homeless children during this crisis. And did you know 

one of the benefits of union membership is free college 

for union members and their families? Check it out: 

https://www.unionplus.org/benefits/education/union-plus-

free-college  

Our FEA leadership sent a letter to our Governor 

(4/14/2020) that preceded his decision (4/18/2020) to 

continue distance learning through the rest of this school 

year in an effort to keep our communities safe. When we 

combine our voices, we have power and we must contin-

ue to use our voices to advocate for what is best for the 

classroom.  If you have not already done so, get involved 

with the movement to protect public education. Perhaps a 

good place to start would be tuning in to the next town 

hall meeting!  
    Lisa Hicks, President 

Sign up at www.feaweb.org 

(Cont. from Pg 1) 

salary and is meant to bring all teachers in Florida to a mini-

mum salary of $47,500 (Collier has about 700 teachers that 

earn less than $47,000). 

• When schools were first closed down, there was some con-

cern that we would lose a lot of our students (and pre-student 

funding) to Virtual School. It is becoming apparent, however, 

that parents who are trying to help teach their children at 

home are developing a real appreciation for what teachers do 

every single day! Here’s a great quote from the parent of a 

kindergartner which sums up the elearning situation: “I’d ra-

ther have him watch classic Godzilla movies and play in the 

yard and pretend to be a Jedi rather than figure out basic 

math.” We’re sorry parents are struggling with teaching their 

children, but we’re glad teachers’ work is finally appreciated. 

• Please take a few minutes to fill out your 2020 Census. The 

importance of the U.S. Census to our students and their public 

schools cannot be overstated. Using census data, the federal 

government allocates tens of billions of dollars in education 

funds to states and localities annually using formulas that 

factor in population and poverty levels. The census count hap-

pens only once every 10 years; when we undercount young 

children, the consequences can last most of their childhood. 

For more info see NEA and AFT‘s census resource pages. 

• We recommend requesting a mail-in ballot for this year’s 

elections. See the Pelican article with links to your Supervisor 

of Elections office so you can request one. 

• Comments are now being collected on the "Re-open Florida" 

task force. Currently there's no deadline for comments, but 

you never know when submissions will close. Here's the link 

to the site: https://app.smartsheet.com/b/publish?

EQBCT=59c1681fac504b6ab8da108d52501c92  

• The deadline for certification renewal has been moved to the 

end of July, but CCPS has it’s own internal deadlines (as it 

always does) in order to ensure everything is complete and is 

where it needs to be prior to that date: 

 June 4th will be the deadline for all professional certificate 

holders unless otherwise noted by the Principal 

 If noted by the Principal that they would like to grant an 

extension for a professional certificate holder, the new 

deadline is June 30th  

 June 4th will be the deadline for the temporary certificate 

holders that need to take classes 

 If noted by the Principal they would like to grant an exten-

sion, the new deadline is June 30th 

 June 4th will be the deadline for all temporary certificate 

holders who need to take a test, unless otherwise noted by 

Principal 

 If noted by Principal that they would like to grant an exten-

sion, the new deadline is July 31st 

 The July 31st extension date is only for our teachers on a 

temporary certificate who still need to take a test  

EARN $50 

For Each New* CCEA Member  

You Recruit 
(*Not previously enrolled in CCEA) 

 

Enrollment Forms can be downloaded at 

www.ccea-ocap.com 
(Under the Membership Tab) 

https://www.unionplus.org/benefits/education/union-plus-free-college
https://www.unionplus.org/benefits/education/union-plus-free-college
http://www.feaweb.org
https://my2020census.gov/
http://neatoday.org/2019/11/13/2020census
https://www.aft.org/census2020
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fapp.smartsheet.com%2fb%2fpublish%3fEQBCT%3d59c1681fac504b6ab8da108d52501c92&c=E,1,DymUVEeQ-bg18UfDaT4ED5_jNYDyStzhHLqP5SLAxkIbz3bHpSSMJppnipdlqLJobJkFY2nPhS4k_eH3tc_ND6eTXacFbBP8nQGDLIg7Xw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fapp.smartsheet.com%2fb%2fpublish%3fEQBCT%3d59c1681fac504b6ab8da108d52501c92&c=E,1,DymUVEeQ-bg18UfDaT4ED5_jNYDyStzhHLqP5SLAxkIbz3bHpSSMJppnipdlqLJobJkFY2nPhS4k_eH3tc_ND6eTXacFbBP8nQGDLIg7Xw,,&typo=1
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CCPS TAX-NEUTRAL  

REFERENDUM 

At the regular April 21st School Board meeting, the School 

Board passed a resolution to support increasing the operat-

ing tax by .35 millage while at the same time reducing the 

capital tax by the same amount. The resolution calls for the 

Board of County Commissioners to place the following 

referendum language on the August 18th Primary ballot: 

Allow Tax-Neutral Flexible Funding for Collier 

County Public Schools 

For a period of up to four years beginning 

July 2021, shall the Collier County Public 

Schools enact tax-neutral flexible funding 

to (a) reduce ad valorem taxes up 

to .35mills for capital funding; (b) add ad 

valorem taxes up to .35 mills for operat-

ing expenses; (c)  provide charter schools 

with  their proportionate share, as required 

by law; and (d) maintain high quality staff 

and programs; all without increasing tax-

es. 

As a refresher, capital dollars are used for facilities, mainte-

nance, equipment, technology, furniture, and debt pay-

ments. Operating dollars are used for staffing and personnel 

costs, student transportation, athletics, supplies, software, 

and utilities. 

In 2008, voters approved a similar referendum and voted to 

continue it in 2012. In 2016, the Board felt they needed to 

redirect those tax dollars back to capital. Now, with capital 

debt projected to be eliminated in 2026 and with the press-

ing need for more operating dollars, the Board felt this was 

the right time to ask voters to approve the referendum again. 

CCEA couldn’t agree more, so we recommend voting yes 

on this referendum in August. 

   Jonathan Tuttle, Exec. Director 

WORKING CONDITIONS:  UPDATE 

At the end of our members’ first week of actual elearning, 

CCEA conducted a survey about working conditions. After 

receiving 760+ responses, it was clear that a lot more training 

was needed on Canvas and everyone was scrambling to meet 

and discuss the various challenges placed before them. 

Nearly a month later, a lot has changed as a result of CCEA 

providing feedback to the district on issues that needed im-

provements. Teachers can now schedule 22.5 hours of their 

workweek as they feel best meets the needs of their students 

and themselves. One notable improvement is, you are also no 

longer required to create daily videos! The district also rein-

forced the reminder that you do not have to use the lesson plan 

template offered by the district; lesson plans may be submitted 

in a format of your choosing.  

Recently, CCEA checked back in with a cross section of teach-

ers. While much has improved, it appears that there are still 

some items that need to be addressed; additionally, CCEA 

learned that many of the challenges facing our teachers are the 

result of site-based decisions.  

For example, meetings do not seem to be a problem at the sec-

ondary level, but meetings are still a major concern at the ele-

mentary level. During this new and challenging time, it is frus-

trating that our elementary administrators continue to schedule 

multiple meetings and aren’t allowing their teachers to focus 

on elearning. The reason given for all these meetings was “to 

provide support.” CCEA believes the district should leave it to 

the individual teacher to ask for support if it is needed.   

Communication seems to be an issue at specific sites as well. 

CCEA was very concerned about the multiple required con-

tacts for students with low attendance and missing assign-

ments, particularly at the secondary level where teachers typi-

cally have around 120 students or more to oversee; however, 

many secondary schools are having admin, coaches, and/or 

non-instructional employees lend a hand in contacting stu-

dents. CCEA will follow up to find out why all schools aren’t 

providing this support. 

Our original survey revealed that the vast majority of our 

members were working far beyond the agreed-upon 37.5 hours 

per week. We understand that there was a steep learning curve 

to the new world of elearning and extra time was needed be-

fore actual teaching began, but 5 weeks into elearning, there 

are too many teachers still working overtime.  

CCEA will continue working towards improving work condi-

tions, but we need you to help keep us informed. Once CCEA 

knows about issues that are complicating elearning, we are 

able to bring them forward and get them resolved, but in order 

to do so, we need our members to know their rights and let us 

help them enforce those rights. Remember, this might be the 

last year in your career that there are no state or district exams, 

and no teacher evaluations. It’s the one year that you can teach 

as you would like and focus solely on your students, and we 

are here to help you do just that!  

   Jonathan Tuttle, Exec. Director 

 

 

2020 FEA DELEGATE ASSEMBLY 

ANNETTE HALL KEN MOUTON 

LISA HICKS MADISON RAPANOS 

SUSAN HUFFMAN ARLINDA RODRIGUEZ 

KRYSTAL KELLEY SARAH ROSS 

ROSIE MACKIN QUINETTA RYAL 

TEISHA MILLER STEVE SULLIVAN 

JEANETTE MOUTON 

2020 NEA RA 

ROSANNE MELLO 
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THANK YOU CCEA Members 

One year’s free membership as a Thank You from the 

“Woody” Woodruff Real Estate Team 

 

 

 

 

 

 

             

Collier County traditional public schools are excellent! The 

“Woody” Woodruff Real Estate Team would like to provide 

to all CCEA Members an amount equal to one year’s dues at 

closing of any home purchased or sold in Collier or Lee 

County using the Woodruff Team.   

The funds will be granted upon membership being certified 

by the organization’s office. 

The “Woody” Woodruff Real Estate Team (Richard Wood-

ruff and Eric Woodruff) are real estate agents with Premiere 

Plus Realty. They have completed 716 home closings in 

Collier and Lee County. 

Richard Woodruff was a 27 year Member of CCEA. He is a 

founding board member of Collier TIGER, and as Legisla-

tive Specialist coordinated CCEA’s legislative program for 

more than 20 years. 

Eric Woodruff is a graduate of Naples High and Florida 

State University. 

Richard “Woody” Woodruff  

239-290-8566   /  rjwoodruff@embarqmail.com 

Eric “Woody” Woodruff  

239-287-8123  /  ericwoodruff@embarqmail.com 

2020-2022 BOARD OF OFFICERS 

Executive Board 

 President Lisa Hicks 

 First VP Annette Hall 

 Second VP Diana McGowen 

 Secretary Lenice Deluca 

 Treasurer Pam Pollard Moran 

District VP’s 

District 1 Sandra Fulton EVG, LES, LHS, MES, 

    MMS, PSE, SLE, TBE 

District 2 Lera Brial BCH, NPE, NNM, OES, 

   PME, PRM, VME 

District 3 Ken Mouton CPE, GGE, GGH, GGM, 

   GTE, GCH, LOE, MDE, 

   OMS, VES 

District 4 Quinetta Ryal AVE, ENM, GVM, LPE, 

   LWTC, LWTHS, NHS, 

   PES, SGE 

District 5A Raquel Ruppert EPE, HLE, I-TECH, IHS, 

   IMS, LTE, PCR, VOE 

District 5B Denise Ervans BCE, CES,CMS, CPM, 

   EES, PLE, PRH, SPE 

At Large Rosanne Mello  

VOTE BY MAIL! 

Florida is one of a handful of states that do not require a 

reason to request an “absentee ballot.” Even in normal 

times, it seems like a good idea to request that a ballot be 

mailed to you. Please make sure your voice is heard and 

don’t run the risk of not being able to vote on Election Day! 

Contact your local elections office and request a mail-in 

ballot today! 

 

Collier County Supervisor of Elections 

3750 Enterprise Ave 

239-252-8683 

Vote by mail:  www.colliervotes.com 

Lee County Office of Elections 

2480 Thompson St, Ste 3, Ft Myers 

239-533-8683 

Vote by mail:  www.lee.vote 

Charlotte County Supervisor of Elections 

6868 San Casa Drive, Ste 8 

Englewood 

941-833-5400 

Vote by mail:  www.charlottevotes.com 

Hendry County Supervisor of Elections 

P.O. Box 174 

Labelle    33975 

mailto:rjwoodruff@embarqmail.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.colliervotes.com%2f&c=E,1,vNclcE7n0uJSBolBGkJGyffxBhEj_LAaIMh5xnoIErP5Rf01cEXFwDJPbb4qNovn2-21i7AmMZPGLYdBzyw_MBJMd8VvQiHgZ3p-NoporjzsffHDIsoEjc8h7g,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.lee.vote%2f&c=E,1,TJH5OBXuwS1DSi-407ixIwTszhUJShXSrtLyKoJezZxf334PuYyEkNWEzY1eUgUHyj1DyWvuPN86hMqMuJoEjanyZu9ydqwZHBZF4igW8Jxqf4NGcdzu6bdw&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.charlottevotes.com%2f&c=E,1,6lMhImR2FOq2P9zvjBRc03YghRbmLxL_4cK_DUyrWIuUGuQpfimu-MLZgSxsja3t9lxs4e_d2rdtzuu-uK57MjvnXetRo7tM0kStp55pZZdIr8C7QQ,,&typo=1

