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Serving the Education Community of Collier County 

FROM THE PRESIDENT’S DESK 

Currently seven out of ten teachers are members—our goal 

is nine out of ten teachers. How do we reach that goal? 

Very simply—we build a culture of membership at each of 

our school sites.  To start, do you know who the potential 

members are at your school? One way to identify potential 

members is to map out your building site. Mapping helps 

you to efficiently recruit potential members and assist 

members. 

I know many of us in education want to assist one another, 

so perhaps this is why CCEA regularly receives emails to 

staff and leadership from members on behalf of potential 

members! (I hope this is because the individual’s member-

ship status is unknown.)   Most of these communications 

include an expectation that staff and/or leadership will re-

spond to their demands/questions. The time of leadership 

and staff is paid for through membership dues and is there-

fore reserved for members.  If potential members want that 

service, they need to become members.  How do we sign 

them up?  Start with a conversation like, “You know, if 

you were a member, CCEA could answer your question or 

help you with that concern.” 

Moreover, we need to be purposeful in our communica-

tions with potential members. Here’s an example a member 

shared with me when a potential member asked about this 

year’s bargaining and how much would our salary increase 

be. The rep’s response was perfect: “I can only give infor-

mation to CCEA members, but I can put a membership 

form in your mailbox and you can complete it and return it 

to me.” 

We also need to be deliberate in our outreach efforts. 

Again, it starts with a conversation. What is preventing the 

individual from signing up: cost of dues; misconceptions of 

our organization; a lack of knowledge of our accomplish-

ments? We need to have a response to mitigate those rea-

sons, and staff and/or leadership are here to help you do so.  

The Membership Committee is creating a monthly out-

reach effort for building reps to utilize, so if you are not the 

rep at your school, ask your rep how you can support our 

membership outreach.  In order to reach 90% density it 

would only take every other member to sign up one mem-

ber; that goal is more than possible. If we had 2850 mem-

bers, what more could we accomplish? 

In Unity,       

Lisa  

JOIN FUND OUR FUTURE’S  
LEGACY!  

FEA President Fed Ingram, Vice President Andrew Spar, and 

Secretary-Treasurer Carole Gauronskas will be traveling on a 

bus visiting all 67 counties in Florida to bring our message of 

funding public education to our communities and our legisla-

tors.  On Mon., Nov. 4th, they will stop at two schools in 

Immokalee in Collier County, and Fed will be the keynote 

speaker at the Bringing Voices Together Education Summit 

held at the Lorenzo Walker Technical College from 6-8 pm. 

Please register and be there. (See pg. 3) 

Later in January, hundreds of FEA members will be gather-

ing in Tallahassee on Mon., Jan. 13th, to be visible and vocal 

about funding public education in Florida. We need you to 

join this effort to push Florida forward. 

FEA is counting on us; CCEA is counting on us; our students 

are counting on us; our profession is counting on us; our 

communities are counting on us, and our future is counting 

on us to step up and help spread the word that public educa-

tion in Florida needs to be better funded. We can no longer 

accept that Florida is near the bottom for funding public edu-

cation while operating at the top with a $1 trillion economy. 

It’s time to inform our communities how underfunded we are, 

how that affects our students, and that our students deserve 

better.  It’s time our legislators see us and hear us.  

We need you to help secure a legacy of success for our stu-

dents, schools, communities, and future by helping to push 

the Fund Our Future movement forward. The more of us that 

are visible and vocal, the stronger our message. The time is 

now; all you have to do is step up and make the commitment 

to contribute to a legacy Florida can be proud of. Let’s do 

this. 

 Annette Hall, CCEA 1st V.P. 

 

Have you joined CCEA’s team for the  

Nov. 16th CCPS 5k Walk-Run ?  

Register here and then call the CCEA office to confirm 

your registration to get a CCEA shirt to wear at the 

event. https://www.collierschools.com/ccps5k  

https://www.collierschools.com/ccps5k
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NO EASY ANSWER 
By now most of you are aware that there will be insurance 

increases for family coverage starting January 1, 2020. While 

Collier remains one of the few counties that provide 100% 

coverage for employees, dependent care is an issue that puts 

the Union in a tough spot. Covering families is a lose/lose 

position for CCEA. Should we spread out the cost for every-

one? Then members with no spouse or children are paying for 

the family coverage of others. Should we keep the 100% cov-

erage for employees, making it tougher to insure a large fami-

ly?  

There is no easy answer. Nationwide, there is a prediction that 

the total cost of covering health insurance for workers and 

their family will hit an average of $15,375 in 2020, according 

to the National Business Group on Health. The bottom line is 

that CCPS and employees will be shelling out more for health 

insurance in 2020. Employees with families face even steeper 

costs. 

CCPS dependent medical rates will be increasing by 6%, 

while employee and dependent dental costs will go up about 

5%.  

CCEA will continue to monitor these costs and has representa-

tion on the Insurance Committee. When costs need to be 

passed along, we have always looked at what has the least 

impact on the most members. No matter what the decision, 

some will be impacted more than others. 

Lyle Farmar, Member Rights Advocate 

WHY RED? 

Nationwide, there has been a wave of teacher protests over 

low salary, funding for students, and poor working conditions. 

One thing all these protests have in common is teachers are 

seeing and wearing red. There is a reason union education 

workers wear red. 

Red is the color of solidarity. Solidarity is not just an idea, it 

is a belief that together we can protect and improve our pro-

fession. We must stand united. When you want to show 

strength, everyone wearing the same color makes a big visual 

impact. When an entire school walks in together wearing red, 

parents and community start to ask questions and start a con-

versation. A whole department or grade level wearing red can 

have a big impact.  

In education, the symbolism behind the color red has broad-

ened. The grassroots’ movement Wear Red to Support Public 

Ed aims to push for more funding of public education, and 

teachers have taken to wearing “Red for Ed” shirts as a result. 

Consistently wearing red on Wednesdays sends a message to 

legislators in Tallahassee making all the decisions on public 

education that we will not give up until funding is adequate. 

In the words of Ben Franklin, “We must all hang together, or, 

most assuredly, we shall all hang separately.”  

Lyle Farmar, Member Rights Advocate 

FUNDING FAST FACTS 

FUNDING 

• Florida is 43rd in the nation in per-student expenditures 

(NEA Rankings of States 2018) 

• At $9,075 in per pupil spending, Florida falls behind 

Alabama by $436, Georgia by $1,130, and the US Av-

erage by $3,126 (United States Census Bureau 2016-

17) 

• Florida’s Base Student Allocation has increased by 

only $116 or 2.8% since the 2007-08 School year 

(Florida Department of Education) 

• Florida’s overall per-student funding has increased by 

$369 or 5% since the 2007-08 school year (Florida 

Department of Education) 

• The Cost of Living Adjustment (according to Social 

Security) has increased by 21.7% between 2008 and 

2019 (United States Social Security Administration) 

• Florida has the 17th largest economy on the world and 

4th largest in the nation (Bureau of Economic Analysis) 

TEACHER PAY 

• Florida is 46th in the nation in teacher pay—over 

$12,000 behind national average (NEA Ranking of 

States, 2019) 

• Florida was 28th in the nation in average teacher salary 

in 2006-07 – a drop of almost 20 spots since then 

(NEA Ranking of States, 2008) 

• At $48,168 in average teacher salary, Florida falls be-

hind Alabama by $2,400, Georgia by $8,161, and the 

US average by $12,309 (National Education Associa-

tion 2017-18) 

• Florida has nearly 50,000 Education Staff Professionals 

who earn a wage below the national poverty level for a 

family of four (NEA ESP Data Book—2018) 

• Of the 573,207 courses reported statewide in Florida 

for 2018-19, 36,536 of them were taught by a teacher 

without appropriate certification (Florida Department 

of Education) 

• There were 3,280 teaching vacancies on the first day of 

school in Florida in 2018-19 compared to 1,426 in 

2012-13 (Florida Department of Education) 

• Only 4,055 students completed a teacher education 

program in Florida in 2016-17 compared to 7,027 in 

2010-11 (Florida Department of Education) 

Are you fed up? Take action to push FL forward! 

 Wear red on Wednesdays 

 Register and attend the Nov. 4th Summit 

 Take Action on January 13th! 

https://www.facebook.com/WearRed4PublicEd/
https://www.facebook.com/WearRed4PublicEd/
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NEGOTIATIONS 
Our CCEA Bargaining Team was hoping to use this issue of 
the Pelican Post to announce a final Tentative Agreement with 
the district, but we remain far apart on salary. The district has 
proposed a step increase and an addition of $400 to the salary 
schedule. Our team feels the district can and should do more. 

While we prepare for what will hopefully be our final meeting 
with the district’s team on November 6th, it is important to 
point out some of the improved language changes we have 
already agreed to: 

• If an extension of the regular work hours is re-
quired for student safety (i.e. inclement weather 
or lockdown), time must be restored at a mutually 
agreed upon day/time between EMPLOYEE and 
Principal within 10 contract days. 

• The Board will take necessary steps to assist EM-
PLOYEES who decide to breastfeed their infants 
as provided in Board Policy 3425S. 

• *Alternative schools Naples to be considered one 
site inclusive of Beacon, New Beginnings, and 
Phoenix programs; *Alternative schools Immoka-
lee to be considered one site inclusive of Beacon, 
New Beginnings, and Phoenix programs 

• During the contract year, if both principals agree 
and recommend in writing (email acceptable) to 
the SUPERINTENDENT the transfer of an EM-
PLOYEE between their school sites, the transfer 
shall be approved by Human Resources pending 
review of qualifications. 

• Increases to Class Sponsor and Middle School 
Athletic stipends 

CCEA will continue to advocate for a significant increase to 
our salary schedule, and we are hoping  negotiations end soon. 
As of January 1st, the new insurance hike takes effect. This 
will not impact employees as our premiums remain 100% 
covered by the district, but this will have a negative impact on 
our members with families. Employees with family coverage 
will have to pay an additional $31.30 per check.  

We secured contract language that guarantees retroactive pay 
to the beginning of the year, but until we ratify, our members 
will have to pay this increase from the same paychecks they 
received last year. CCEA is trying to settle negotiations as 
soon as possible but we cannot accept a proposal that doesn’t 
even cover that $31.30 increase. 

Jonathan Tuttle, Executive Director 

CAUTIOUS OPTIMISM 
Earlier this month, Governor DeSantis announced a plan to 
raise the minimum salary in the state of Florida to $47,500 
– impacting a little more than half of all of teachers in Flori-
da (about 25% of CCPS teachers). Before we get to our 
concerns about this proposal to recruit new teachers, we 
have to acknowledge this good starting point. For the first 
time in a very long time, we heard policymakers 
acknowledge the importance of raising teacher salaries to 
be competitive with the rest of the nation. It is clear that our 
members’ voices are finally being heard! 

While raising new teachers’ salary is a good proposal, it is 
important to note who was NOT included in this proposal: 
our veteran teachers. Florida must also retain the good 
teachers who are already here. Let’s say we bring next 
year’s first year teachers and the 800 teachers on steps B2 – 
E3 who make less than $47,500 up to that amount. What 
happens to the 5-year veteran who is making $150 more 
than them? Or the 10 year veteran who is now only separat-
ed from first year teachers by only a few thousand dollars?  

It seems to us that if we have to raise the first step up 11% 
to reach $47,500, then ALL steps should be raised by that 
amount. The $600 million the Governor is proposing  
doesn’t come close to what is needed. CCEA has only had 
two settlements this century that reached 7% (2006 & 
2013). Taking care of our veteran teachers who have valua-
ble experience and who have devoted their careers to our 
students is of paramount importance to us.  

Florida ranks 43rd in the nation in per pupil funding at 
$9,075. This is $436 behind Alabama, $1,130 behind Geor-
gia, and $3,126 below the national average. This is why 
FEA is asking that legislators increase funding by $2.4 Bil-
lion this year.  This increase in funding would help raise all 
educators’ pay and increase funding that could be used to 
support student success. 

The Governor opened the door to have this important con-
versation and seems to be committed to doing something. 
Let’s make sure we give him and our legislators the push 
they need to make a real investment in our public schools! 

Jonathan Tuttle, Executive Director 

AN EDUCATION SUMMIT  
FOR FLORIDA’S PUBLIC SCHOOLS 

                                                                       
Monday, November 4th, 2019                      

6:00 pm  -  8:00 pm                                             
(Doors open at 5 pm)                                     

Lorenzo Walker Technical College             
Cafeteria                                                     

Registration is FREE 

https://tinyurl.com/SWFLSummit 

  

The Fund Our Future bus will be roll-
ing into Naples on November 4th!  

We need you and a colleague, friend, 
family or community member to regis-
ter & attend the Education Summit on 
November 4th.  
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  __________________________________________________________________  
 Last Name First Name Middle Initial 

 

  __________________________________________________________________  
 Mailing Address City State Zip Code 
 
 
  __________________________________________________________________  
 Phone Original Hire Date 
 
 
 Home E-Mail Address:   ______________________________________________  

I hereby authorize the District School Board of Collier County, according to arrangements agreed upon with the CCEA, to deduct from my 

salary and transmit to said Association such dues as annually certified by said Association. I hereby waive all rights and claims to said monies 

so deducted, except as noted below, in accordance with this authorization and relieve the School Board and all its officers from any liability 

therefor.  This authorization shall remain in full force and effect for all purposes while I am employed by this school district or until revoked 

by me upon thirty (30) days advance written notice to the School Board's Business Office and said Association.  The annual dues payments 

earmarked for the Collier County Education Association may be deductible as a miscellaneous deduction for federal income tax purposes.   

Collier County Education Association, Inc. (CCEA) 

MEMBERSHIP ENROLLMENT FORM 
Employee ID:  _____________  

School Worksite:  _____________  

Payment Plan: 

  ____  Cash   [Check #   ______  ]  

  ____  Payroll Deduction 

Employee Signature  _________________________________________________  Date  ________________________  

Recruiter’s Name  _________________________________________________  Date  ________________________  

FOR OFFICE USE ONLY 

 DB:  ____________________  

 CCPS:  ____________________  

 RB:  ____________________  

 
 

CALENDAR OF EVENTS 
 

 10/25  TIGER/FYRE Social 4:00pm \ Pelican Larry’s  
  (Immokalee Rd and Collier Blvd) 

  11/04 Bringing Voices Together  6:00pm \ LWTC 
  Education Summit 

  11/05 School Board Meeting 4:30pm \ MLK 

 11/12 CCEA Exec Board Meeting  4:30pm \ CCEA Office 

 11/19  CCEA Rep Council   4:30pm \ CCEA Office 

The Pelican Post is the official publication of the Collier County     

Education Association at  6710 Lone Oak Blvd., Naples, FL, 34109 

Hours:   8:30am - 4:30pm       Monday - Friday 

Phone:    (239) 592-7773        E-mail:  collier@floridaea.org 

Fax:        (239) 592-6484        Website: www.ccea-ocap.com 

Facebook: https://www.facebook.com/CCEAOCAP/ 

Lisa Hicks, President                     Lisa.Hicks@floridaea.org 
Annette Hall, 1st VP / Editor        Annette.Hall@floridaea.org 
Jonathan Tuttle, Executive Director/Assistant Editor                 
Jonathan.Tuttle@floridaea.org 
Lyle Farmar, Member Rights Advocate    
Lyle.Farmar@floridaea.org 
Rhonda Shimel, Office Manager                                                           

Rhonda.Shimel@floridaea.org 

EARN A $50 BONUS FOR EACH  
NEW* MEMBER YOU RECRUIT  

*EXCLUDES ANYONE  PREVIOUSLY ENROLLED IN CCEA  

TIGER / FYRE SOCIAL 

Friday, October 25th, 2019 

4:00 pm 

Pelican Larry’s 
(Immokalee Rd & Collier Blvd) 


