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THE PELICAN POST 
Collier County Education Association—Affiliated with FEA/NEA/AFT 

Serving the Education Community of Collier County 

FROM THE PRESIDENT’S DESK 

As I sat down to type this month’s From the President’s Desk 

column, I reminded myself that I am “fiercely optimistic,” 

however; the reality is that as long as session is ongoing we 

MUST stay focused and active in our communication and 

efforts to educate our elected officials on the consequences of 

underfunding public education and diverting funds from tra-

ditional public schools.  

As you may know, Fund Our Future FL is a statewide cam-

paign to advocate for our students’ success. Part of the plan is 

for us to wear red on Wednesdays and to make Wednesdays a 

day of action. Please consider liking CCEA and FEA on Fa-

cebook, following both on twitter, writing a letter to the edi-

tor, signing up for the FEA Action Alerts (directions will be 

posted on your bulletin board), and sharing the ads from FEA 

on social media or through email if social media is not your 

thing. 

We had an awesome turnout March 4th at our sign waving 

locations and had community involvement as well. Some 

other good news, FEA recognizes our efforts and has sent us 

support from AFT to further develop our organization.   

We sent dedicated members to state committee meetings the 

first weekend in March.  We had a great roundtable with 

Stephanie Lucarelli last week.   

Those fellow teachers who were left out of Best and Brightest 

last year that we negotiated to make whole-saw the money 

this past payday.  Did you know 240 of them are potential 

members? See your building rep if you would like to help 

increase our density as a district. 

Thank you for being a member of our organization and I look 

forward to seeing you at a future event! 

In Unity, 

Lisa 

VOUCHERS 

When we read about SB 7070 and learned that this bill would 

create Florida’s seventh voucher program, most of us probably 

didn’t even bat an eye. What we need here is a little perspec-

tive to see that Florida is clearly head and shoulders above the 

rest of the nation when it comes to the race to privatize public 

education. 

Simply put, a school voucher is a government-funded certifi-

cate redeemable for tuition fees at a school other than the pub-

lic school that a student could attend for free. Since the concept 

of using public taxpayer dollars on private schools is the same, 

the term “Voucher” includes “Tax-Credit Scholarships” and 

“Education Savings Accounts.” 

Nationwide, there are 30 States with Voucher Programs that 

provide vouchers to 482,000 Students. 149,400 of those vouch-

ers are provided by Florida alone. In other words, over 30% of 

all school vouchers in the country are provided by Florida tax-

payers through these programs: 

McKay Scholarship Program (1999) 

Florida Tax Credit Scholarship Program (2001) 

Gardiner Scholarship Program (2016) 

Hope Scholarship Program (2018) 

Reading Voucher (2018) 

The cost and growth of these combined voucher programs in 

Florida are as follows: 

 

 

 

 

 

 
 

ALMOST ONE BILLION OF OUR TAXPAYER DOLLARS 

($1,000,000,000) were diverted last year away from our public 

schools into the hands of private schools (usually religious and 

often for-profit). Is there any wonder why teacher pay in Flori-

da ranks 46th in the nation? Reach out to your elected legisla-

tors today and tell them to spend your tax dollars where they 

belong! 

Jonathan Tuttle 
Executive Director 

School Year Student Enrollment Annual Cost to Taxpayers 

2014-15 101,898 $565,887,955 

2015-16 114,770 $685,793,541 

2016-17 138,482 $832,711,354 

2017-18 149,400 $966,850,363 

Growth 32% 41% 

If it is important to you, 
you will find a way. 

If not, 
you’ll find an excuse. 
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SHOW ME THE MONEY 

After going through over half the school year with the same salary as last year, our members have seen some activity over the 

past couple of months that leaves many of them confused. The chart below is a breakdown of what happened in negotiations and, 

just recently, with the Best and Brightest one-time bonus. The Best and Brightest bonus was advertised as $800/$1,200 bonuses 

for Effective/Highly Effective teachers in 2017/18. The actual pre-tax amounts are shown below. The reason for the difference 

is….. 

  
Bachelor 

Grandfather 
Masters 

Grandfather 
Grandfather Step W 

Performance Pay 
Effective 

Performance Pay 
Highly Effective 

Salary Increase $650 $650 $650 $650 $650 

Step Increase $1,320 $1,500 $0 $1,320 $2,200 

One-time Longevity Supplement (paid 
1/25/19)) 

N/A N/A $1,494 N/A N/A 

Total Salary Increase $1,970 $2,150 $2,144 $1,970 $2,850 

Increase per Check (based on 26 
checks) 

$75.77 $82.69 $25 $75.77 $109.62 

Total Retro Pay for 12 Checks (paid 
1/25/19) 

$909.24 $992.31 $300 $909.24 $1,315.38 

One-time Best & Brightest Bonus for 
EFFECTIVE (paid 3/22/19) 

$656 $656 $656 $656 N/A 

One-time Best & Brightest Bonus for 
HIGHLY EFFECTIVE (paid 3/22/19) 

$1,110 $1,110 $1,110 N/A $1,110 

MAKING THE GRADE 

After the district decided to double the grading requirement for 

secondary schools well into the month of August this year, 

CCEA has been at the table with them trying to explain the 

havoc this decision created. Our initial concern dealt with their 

strict adherence to the 2 grades per week requirement, arguing 

that not all weeks are the same. Their response was to number 

each week in each quarter and assign a required number of 

grades for each. 

We quickly looked up the definition of “micromanaging” in 

Webster’s (for our younger teachers, that’s the original 

Google), and found this was used as an example of microman-

aging (not really, but you get the point). We went back to 

work, and each side tried to address the other’s concerns. They 

wanted to make sure that a sufficient number of grades were 

entered prior to interims and report cards in order to minimize 

surprises and give students an opportunity to make amends. 

We wanted to minimize the micromanaging and keep grades 

authentic rather than creating grades to reach an arbitrary num-

ber. 

A compromise was reached, and the 2019-20 secondary grad-

ing requirement will return to a minimum of one grade per 

week. However, a minimum of six grades will be required per 

interim and 13 per quarter. This increases the old requirement 

of 9 grades per quarter but reduces it from this year’s require-

ment of 18.  

It took longer than we wanted, but we were glad to work 

through this issue with the district team. We feel both sides 

really listened to one another and we were able to reach a com-

mon-sense solution that works for everybody. 

Jonathan Tuttle, Executive Director 

LABOR OF LOVE 

March 15th marked this year’s South West Florida Labor 

Council’s Labor Ball with attendees from Charlotte, Lee, 

Glades, Hendry, and yours truly, Collier county. Making their 

presence known was the newly rekindled FYRE group. The 

event was put on by the Central Labor Council of SW Florida. 

The slogan being “Solidarity with our Brother and Sisters in 

the Southwest Chapter,” made it a good change of pace by 

recognizing the constructive leadership throughout our South 

West counties. Too often our focus is placed on the negatives 

and the things we must change. This night was solely an op-

portunity to award those brothers and sisters that made posi-

tive changes. 

Held in a beautiful ballroom, it hosted many individuals from 

various professions all dressed in their most fashionable attire. 

After the appetizers were served, and the free drink tickets 

were collected, the evening kicked off with an incredible pro-

cession of bagpipes. They concluded their set, playing a beau-

tiful arrangement of Amazing Grace setting a tone of rever-

ence for the night. This truly was a night celebrating unity, as 

firemen, police officers, and citizen activists were presented 

with awards. Participants from the locals watched and listened 

with admiration. Collier’s FYRE group were not the only 

teachers in attendance. After the awards were handed out, we 

socialized with the teachers from Lee County.  

Hannah Stoneman 
Collier  FYRE 
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PBIS FLORIDA 

”We continued to see a high level of implementation from 

most (75%) of Florida schools and corresponding better out-

comes (lower ODRs and OSSs) from those implementing 

schools. Florida schools reporting outcomes indicated that 

nearly 89% of their students receive only 0-1 referral each 

year, another sign of effective implementation.”  

PBIS Co-Director Don Kincaid 

For years, CCEA’s Principal Assessment Surveys have been 

providing CCPS principals feedback on their performance 

from the teachers in their buildings. All teachers have been 

provided the opportunity to evaluate their principals anony-

mously through a series of 25 (now 20) areas deemed essen-

tial qualities for the educational leader in the building.  

The dual purpose of these surveys is to provide our members 

information from their colleagues if they were seeking a trans-

fer to another school and also to provide feedback to princi-

pals to help them hone their craft and become better leaders in 

their buildings. 

This year, however, CCEA is taking these surveys one step 

further and is looking at responses to each question not solely 

for one principal, but for each question district-wide. For ex-

ample, the lowest-scoring question across the district was fo-

cused on student discipline. Not only did this question receive 

the lowest average response, but it was the lowest ranked re-

sponse for 16 of the 46 principals surveyed. The next lowest 

average response dealt with communication with staff and had 

7 principals with this question ranked as their lowest score. 

By analyzing responses in this way, we go beyond the possi-

ble issues at a particular school with a particular principal and 

perhaps we can start looking at the issue as a more systemic 

problem that might need to be re-examined by the district. 

After a little research into the discipline issue, for example, 

we found that the Positive Behavioral Intervention System 

(PBIS) that Collier follows along with most other FL school 

districts, might have an impact on how teachers view the dis-

cipline issue at their individual schools. 

Basically, success in PBIS is determined by the number of 

Out of School Suspensions and the number of Office Disci-

pline Referrals generated in a school. The most successful of 

these schools are called “model” schools and their level of 

success is designated by a gold, silver, or a bronze award. 

Collier being Collier with a penchant for jumping into pro-

grams with both feet at a moment’s notice, has far and away 

the highest number of model schools in FL (almost twice as 

many as Palm Beach, our nearest competitor). Consider the 

chart of the Top 5 below compiled from the PBIS website for 

2016-17 (most recent data): 

 

42 of the 275 model schools that year were from Collier. Sev-

enty-five percent of CCPS schools qualified to be a PBIS mod-

el school. Clearly, this is district-driven. Collier stands head 

and shoulders above the rest of the state in this program, but the 

question has to be asked: is it having the desired effect on disci-

pline in the classroom?  Are teachers able to focus more on 

instruction since there appears to be so few discipline issues? 

From our visits to the schools to listen to teachers and from the 

results of the Principal Assessment Survey, we can hardly con-

clude this is the case. At one recent CCEA meeting at a middle 

school, the lack of discipline and the reported directive from 

school administrators NOT to issue any more referrals was the 

ONLY topic of conversation (that school earned a gold award 

in 2016-17). In our view, such strict adherence to PBIS should 

be re-examined and teachers should be consulted as to what 

works and doesn’t work to maintain order in the classroom. 

Jonathan Tuttle 

Executive Director 

IN THE KNOW 

Sign up NOW to get updates on what’s happening to public 

education during the upcoming legislative session and to 

learn how you can help ensure the future of our neighborhood 

public schools.  

You will receive messages informing you of legislative activ-

ity and asking you to take action. Every action you take helps 

public education.  

• Sign up for email Action Alerts: 

  tinyurl.com/FEATakeAction 

• Sign up for Action Alert texts:   

 Send feaactivist to 31996 

• Sign up to receive the weekly FEA Frontline Report:   

 tinyurl.com/Frontline2019 

Rank 
FL Districts 
with PBIS 

Model PBIS 
Schools 

Percentage of 
Model Schools 

1 COLLIER 42 75% 

2 BAKER 6 67% 

3 MARTIN 15 63% 

4 ST. LUCIE 22 51% 

5 SANTA ROSA 16 47% 
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  __________________________________________________________________  
 Last Name First Name Middle Initial 

 

  __________________________________________________________________  
 Mailing Address City State Zip Code 
 
 
  __________________________________________________________________  
 Phone Original Hire Date 
 
 
 Home E-Mail Address:   ______________________________________________  

I hereby authorize the District School Board of Collier County, according to arrangements agreed upon with the CCEA, to deduct from my 

salary and transmit to said Association such dues as annually certified by said Association. I hereby waive all rights and claims to said monies 

so deducted, except as noted below, in accordance with this authorization and relieve the School Board and all its officers from any liability 

therefor.  This authorization shall remain in full force and effect for all purposes while I am employed by this school district or until revoked 

by me upon thirty (30) days advance written notice to the School Board's Business Office and said Association.  The annual dues payments 

earmarked for the Collier County Education Association may be deductible as a miscellaneous deduction for federal income tax purposes.   

Collier County Education Association, Inc. (CCEA) 

MEMBERSHIP ENROLLMENT FORM 
Employee ID:  _____________  

School Worksite:  _____________  

Payment Plan: 

  ____  Cash   [Check #   ______  ]  

  ____  Payroll Deduction 

Employee Signature  _________________________________________________  Date  ________________________  

Recruiter’s Name  _________________________________________________  Date  ________________________  

FOR OFFICE USE ONLY 

 DB:  ____________________  

 CCPS:  ____________________  

 RB:  ____________________  

 

CALENDAR OF EVENTS 

 4/2 Exec Board Meeting       (4:30pm / CCEA Office) 

 4/16 School Board Meeting    (4:30pm  /  MLK)    

 4/18 TIGER Exec Board (4:30pm  / CCEA Office) 

 4/19 - 4/22 SCHOOLS CLOSED 

 4/23 Rep Council (4:30pm / CCEA Office) 

The Pelican Post is the official publication of the  Collier County Education 

Association located at  6710 Lone Oak Boulevard, Naples, FL 34109. 

Hours:   8:30am - 4:30pm     Monday - Friday 

Phone:    (239) 592-7773        E-mail:  collier@floridaea.org 

Fax:        (239) 592-6484        Website: ccea-ocap.com 

Facebook: https://www.facebook.com/CCEAOCAP/  

Lisa Hicks President                         Lisa.Hicks@floridaea.org 

Annette Hall 1st VP / Editor  Annette.hall@floridaea.org 
Jonathan Tuttle Exec. Dir./Asst. Editor     Jonathan.Tuttle@floridaea.org 

Lyle Farmar Member Rights Advocate      Lyle.Farmar@floridaea.org 

Rhonda Shimel Office Manager             Rhonda.Shimel@floridaea.org 

CCEA MEMBERS... 
EARN A $50 BONUS FOR EACH NEW* MEMBER YOU RECRUIT 

 

*  EXCLUDES ANYONE  PREVIOUSLY ENROLLED IN CCEA * 

CCEA / CCAEOCAP 
ANNUAL RETIREE CELEBRATION 

 

Friday, May 17 
6:00pm  -  9:00pm 

 

Naples Hilton 
5111 Tamiami Trail North 

Naples, FL 34103 
 

Please plan to join us for the annual Retirement Cele-
bration honoring retiring CCEA and OCAP members.  
 

Info for Retirees: 

• Complimentary admission for retiree and a guest 

• Invitations will be mailed to your home address 

• RSVP required, respond by 5/5/19 
 

All other attendees: 

• Ticket price is $20: includes dinner and one drink 

• Purchase tickets at the CCEA Office by 5/10/19 

• NO tickets will be sold at the door 
 

PROGRAM 
6:00pm Cocktail Hour and Hors d’Oeuvres 
7:00pm Dinner 
8:00pm Recognition of Retirees  

 
If you are retiring this year, please send an email 
message to rhonda.shimel@floridaea.org or call the 
CCEA Office at 239-592-7773 to receive an invita-
tion and details. 

www.ccea-ocap.com 
The new CCEA website has launched!  You will find info and news, 

enrollment forms, events calendar, current contract and much more. 


