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 PLAN TIME 
After years of negotiations and informal back and forth 
meetings with the district and building administrators, it 
appeared that CCEA and the District were very close to 
agreeing on the concept of “encouraging” collaborative 
planning during planning time rather than “requiring” it. 

Unfortunately, in a district the size of ours, a major shift 
like this has to go through a lot of levels and a lot of indi-
viduals. The district was not able to conclude all the vari-
ous conversations with all the various people it needed in 
time for our meeting on September 19th. 

Our next meeting is scheduled for October 23rd. Until we 
reach agreement or until this issue goes though an arbitra-
tor, CCEA remains at odds with the district over this issue. 
The district will continue to inform principals that they 
may take up to one of your planning periods per week for 
“collaborative planning” at their discretion (i.e. they don’t 
HAVE to take them). 

CCEA will continue to maintain that our contract language 
is very clear and that “assignments shall not be made” dur-
ing your planning time without your approval as per 4.022 
of the CCEA CBA: 

4.022 The teacher’s 37.5-hour workweek 
shall include 250 minutes of planning/preparation 
time within the student day to the greatest extent 
possible.  Exceptions to this 250 minute weekly 
time within the student day should be addressed by 
the Faculty Advisory Council.  Assignments shall 
not be made by Principals that infringe on the EM-
PLOYEE’s daily block of planning/preparation 
time except for emergencies or other unforeseen 
circumstances or with the EMPLOYEE’s approval.  
No EMPLOYEE shall be required to utilize his/her 
planning time in the presence of students except 
for emergencies or other unforeseen circumstances 
or with the EMPLOYEE’s approval. 

For Workforce Education and Alternative Schools 
teachers, the 250-minute weekly planning time 
may occur before and/or after the student day. 

In the meantime, you should continue to have conversa-
tions through your FAC and stay in touch with CCEA. If 
FAC stalls and you choose to exercise your rights as out-
lined above, please know that CCEA/FEA will support our 
members 100% if there is disagreement over contract lan-
guage. 

Jonathan Tuttle, Executive Director 

FROM THE PRESIDENT’S DESK 

It seems like forever ago when I last sat down to write this Presi-
dent’s Desk article for our members! I hope the new school year 
started well for everyone. While things might go well, they rarely 
go 100% smoothly. CCEA has been working hard to address a 
number of bumps in the road for our members since school start-
ed this year. As with most things, we have had success in some, 
and have to keep fighting to find success in others. 

One of the most important issues CCEA is fighting for this year, 
along with teacher’s unions in Florida’s other 66 counties, is   
increased funding for public education. FEA’s Fund Our Future 
initiative is entering Phase II, yet our three main points remain 
focused around Student Success, Retention and Recruitment, and 
Investment in Public Schools. 

Some facts to consider (and share with your circle of friends and 
associates): 

• Florida is 43rd in the nation in per-student expenditures 
(NEA Rankings of States 2018) 

• Florida is 46th in the nation in teacher pay—over 
$12,000 behind national average (NEA Ranking of 
States 2018) 

• Florida has nearly 50,000 Education Staff Professionals 
who earn a wage below the national poverty level for a 
family of four (NEA ESP Data Book—2018) 

• Florida’s Base Student Allocation has increased by 
$116 or 2.8% since the 2007-08 School year 

• Florida’s overall per-student funding has increased by 
$369 or 5% since the 2007-08 school year 

• The Cost of Living Adjustment (according to Social 
Security) has increased by 21.7% between 2008 and 
2019 

• In 2014-2015 the millage rate for the Required Local 
Efforts was 5.183.  In 2019-20 the millage rate for the 
Required Local Effort was 3.927 

• Florida faces a massive shortage of teachers, bus driv-
ers, paraprofessionals and other positions 

• Thousands of classrooms are lacking teachers and 
paraprofessionals and many districts are struggling to 
get kids to school safely and on time because of these 
shortages 

Thank you to those of you who have already reached out to me to 
become more involved in this important endeavor and thank you 
in advance to those of you who surely will. We all need to come 
together to advocate for Student Success, Retention and Recruit-
ment, and a meaningful Investment in Public Schools. 

In unity, 

Lisa  

www.ccea-ocap.com 

www.facebook.com/CCEAOCAP 
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KNOW YOUR CONTRACT: 

TIME & MONEY 
There are many clauses in the contract of which you should 
be aware. We know you are busy and teaching is NOT a 9 to 
5 type job. We’ve summarized some of the more important 
sections of the contract here. 

TIME 
Your time should be yours as much as possible to plan for 
doing what you were hired to do; teach. Contract language 
addresses this in a number of places: 

4.022 The teacher’s 37.5-hour workweek shall include 
250 minutes of planning/preparation time within 
the student day to the greatest extent possible.  Ex-
ceptions to this 250 minute weekly time within the 
student day should be addressed by the Faculty 
Advisory Council.  Assignments shall not be made 
by Principals that infringe on the EMPLOYEE’s 
daily block of planning/preparation time except 
for emergencies or other unforeseen circumstances 
or with the EMPLOYEE’s approval.  No EMPLOY-
EE shall be required to utilize his/her planning time 
in the presence of students except for emergencies 
or other unforeseen circumstances or with the EM-
PLOYEE’s approval. 

4.025 Both parties to this AGREEMENT recognize that 
increased faculty involvement is positive but causes 
problems with available work time.  Principals will 
work closely with EMPLOYEES in developing 
schedules for meetings in order that work time is 
efficiently utilized, with as little infringements on 
planning time as possible. 

4.01 The BOARD and the ASSOCIATION acknowledge 
that the EMPLOYEE's primary responsibility is to 
teach and that his/her energies should be utilized 
to that end.  If extra duties need to be assigned, 
they will be on a voluntary basis first and then on 
a rotational basis as determined by the Principal. 
Any concerns would be addressed by the FAC. 

In each of the above highlighted cases, the Union and Dis-
trict agree that teaching is your primary duty and all energy 
should be directed to assist you in that goal. These were hard 
fought contractual rights that the Union negotiated on your 
behalf. Make sure you stand up for your rights. Make sure 
you are not waiving these rights.  Florida is not a Union 
friendly state. We need to do everything we can to make 
sure the rights we have won are protected. The contract lan-
guage above makes it clear that meetings directed by admin-
istration should not be happening during plan time. The lan-
guage says the Principal will work closely with teachers in 
making schedules that DON’T infringe on your planning. If 
duties are assigned, they should be voluntary and then rota-
tional.  

If these things are not happening at your school, talk to your 
building rep. Take the issue to the Faculty Advisory Coun-
cil. It is the most important committee in the district. Make 
sure your school has one and that it is addressing these is-
sues. 

Stand up for your rights. There is power in numbers. 

MONEY 
Article 12 of the contract deals with many types of compensa-
tion, from placement on the salary schedule to different supple-
ments earned and the amount you get when you cash in your 
sick leave at the end of your career. (After the 12th year, the 
rate is 100%.) In-service pay, health benefits, sick leave buy-
out (which is different than terminal pay) and how much you 
get when covering for a failed sub are all in Article 12. You 
can find it, and the entire contract on the Union website. 
(www.ccea-ocap.com) 

Your contract is important. Each year your bargaining team, 
made up of teachers just like you, engage with the district to try 
and make your salary and working conditions better. Make 
sure you know your contract and let us know what you think. 

Lyle Farmar, Member Rights Advocate 

STUDENT DISCIPLINE 
CCEA sent a survey to all members on the last contract day of 
2018-19 asking their thoughts about the school year. We col-
lected 524 responses (the most since the question about the 
Hurricane Fay make-up days years ago). One question we are 
particularly interested in was “If you had 5 minutes with your 
PRINCIPAL and could change one thing about your school, 
what would you discuss?” 

We read through the responses a number of times (you can too 
on our website at www.ccea-ocap.com) and thought a good 
approach to help summarize for those who will not read 
through all 473 replies to this question was to run a word 
search on a few topics we know are important to our members. 
Some of these terms might overlap in the same comment, of 
course, but just as a sampling, here’s what we found: 

Time –  62 
Discipline – 59  
Communication – 35 
Planning – 29 
Behavior – 28 
Meetings – 23 

Again, there is probably overlap, but the words “discipline” 
and “behavior” were used 87 times in members’ responses. For 
a comparison, the words “test,” observation,” and “evaluation” 
were used a combined total of 28 times. Clearly this is an issue 
that needs to be addressed and improved. 

For years, CCEA has advocated for student referrals to follow 
the student rather than the teacher. In other words, a student 
should not have to accumulate 4 referrals per teacher for the 
same behavior before the student himself feels any conse-
quences for his poor decisions. Instead, this approach puts a 
tremendous amount of work on the teacher leading up to the 
point that something finally happens to the student. It seems to 
us that the negative behavior ought to be addressed sooner ra-
ther than later. 

This is a major issue for us and while there was no actual 
agreement, they did seem to understand that the amount of time 
and the level of frustration were items that needed to be ad-
dressed sooner rather than later. CCEA is forming a sub-
committee to formulate concrete solutions to bring to the dis-
trict and is looking for volunteers. 

Jonathan Tuttle, Executive Director 
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LOW PAY HURTS KIDS TOO 
FEA Fund our Future focuses on three key components: 
1.   Low Pay for teachers and support staff 
2.   Bonuses and Merit Pay 
3.   Balancing the Budget on the backs of students and educators 

The Florida Constitution is clear that it is the Legislature’s 
“paramount duty” to “adequately fund a uniform, efficient, safe 
and secure” system of public schools. In addition to neighbor-
hood public schools, Florida also funds private schools and 
charter schools. There is nothing uniform nor efficient about 
running three separate school systems, but that is exactly what 
the Florida’s legislators have mandated. No business would be 
run this way.  

The statistics are dire. Florida’s educators are woefully under-
paid – 46th in the nation – and that, in part, has contributed to a 
massive teacher shortage. So massive, in fact, the State Board of 
Education recently held an “emergency meeting” in order to 
determine how to provide bonuses to recruit new teachers.  

Why Low Pay Matters to Students and Parents   

First and foremost, students will learn best when they have a 
certified, experienced teacher in the classroom to help them 
learn and grow. In far too many of Florida’s classrooms, howev-
er, students are met with a rotation of substitutes who may or 
may not have the content knowledge and classroom manage-
ment skills to teach effectively.   

At the start of the school year, there were still thousands of va-
cancies statewide. This translates to hundreds of thousands of 
students who will start this school year without a certified 
teacher. History tells us that many of these students will see a 
variety of substitutes throughout the year. The lack of continuity 
and the lack of a certified teacher in every subject is detrimental 
to student learning.   

Florida’s teacher shortage is directly linked to low pay; there are 
many wonderful, dedicated and certified teachers who walk 
away from the profession every year for no reason other than 
they cannot afford to live in the community where they 
teach. Nowhere is that clearer than in Collier County. 

While Florida’s lawmakers seem to be perfectly fine with state 
budgets that consistently undermine the teaching profession, the 
harm they have inflicted on Florida’s students as a result of their 
decisions should have every parent in the state up in arms.  

As recently as the 2006-07 school year, Florida’s teachers 
were 28th in the nation in average salary. While being in the 
upper bottom half of all the states was nothing to be proud of, 
Florida has fallen almost 20 spots since then.   

Bonus and Merit Pay   

Something else happened in the mid-2000s other than the Great 
Recession – the Legislature became obsessed with “rewarding” 
teachers for their performance. In the past 13 years there have 
been six different failed bonus programs:   

In total, more than $1.36 billion has been allocated to these pro-
grams. Nobody can argue this is money well spent. Every one of 
these bonuses was touted by the lawmakers who voted for 
them as a way to reward Florida’s teachers, to retain the very 
best teachers, and to recruit the brightest minds into the class-
room. After 13 years, it is safe to say the bonuses have utterly 
failed at those purposes. The “reward” teachers have received  

during this era of bonus pay is moving from the middle of 
the pack in the national average ranking of pay to the bot-
tom. We must remember it’s not just the teachers who suf-
fer; it’s the 300,000+ students who started school this year 
without a certified teacher that truly suffer. Florida’s stu-
dents are the victims of these failed $1 billion experiments.    

Related to the failed bonus schemes are the salary require-
ments included in the first bill Gov. Rick Scott signed into 
law, Senate Bill 736. This law required teacher salary in-
creases to be tied to performance evaluations. The idea of 
“merit pay” might sound harmless enough; after all, for the 
most recent school year 98.5 percent of all teachers were 
rated effective or highly effective. However, by usurping 
local control in how raises are given, this state mandate be-
came one of the contributing factors to a compression of 
teacher salary schedules statewide.   

Since increases must be the same dollar amount for teachers 
earning the same rating, teachers who have more experience 
often see a much smaller percentage increase than their new-
ly hired peers. Consider this example from Brevard Coun-
ty—a teacher with 22 years of experience makes $51,000. A 
decade ago, a Brevard County teacher with the same years of 
experience would have made $57,000. This is a $6,000 de-
crease without accounting for inflation. When adjusted for 
inflation, the decrease is over $14,000.   

Legislators at the state level are quick to shirk their responsi-
bility; they will remind teachers and the public that salaries 
are negotiated between the school board and the local union. 
While that is true, it ignores the reality that Senate Bill 736 
placed significant restrictions on how salary increases can be 
negotiated. Between failed bonus schemes and merit pay, the 
failure of school districts to provide adequate salaries to their 
teachers falls squarely at the feet of the Florida Legislature.   

Balancing the State Budget on the Backs of Students and 
Educators  

The Great Recession was painful for all Floridians, but the 
impacts of the recession fell especially hard on Florida’s 
students. Throughout the state, school districts made hard 
decisions such as cutting music, art, and physical education 
classes. Students went to schools with fewer teachers’ aides, 
paraprofessionals, and counselors who lost their jobs due to 
budget cuts. There is no other way to put it: The Florida 
Legislature balanced the state’s budget on the back of its 
students and educators.   

In 2013, Governor Rick Scott acknowledged the financial 
burden placed on Florida’s schools when he told a joint ses-
sion of the Florida House and Senate, “Four years ago, I 
stood before you and said we would have to make some hard 
decisions. And we did. We made reductions that dipped into 
education, knowing that when the economy improved we 
could invest again.” The unfortunate reality is students and 
educators are still waiting to see those promised investments. 
When adjusted for inflation, per-pupil PreK-12 spending 
remains almost $1,000 behind pre-recession levels.   

One of the ways that the Legislature “dipped into education” 
in 2011 was with  Senate Bill 2100 which imposed a 3 per-
cent tax on public employees in the form of a mandatory 
contribution to the Florida Retirement System. Andy Ford, 
who was then president of FEA, described the bill this way, 
“This pay cut was used by legislative leadership to make up   

http://fldoe.org/policy/state-board-of-edu/meetings/2019/2019-07-29/meeting-archive.stml
http://www.nea.org/assets/docs/HE/09rankings.pdf
http://www.nea.org/assets/docs/2019%20Rankings%20and%20Estimates%20Report.pdf
https://www.flsenate.gov/Session/Bill/2011/736/BillText/er/PDF
https://www.tcpalm.com/story/news/education/2017/02/02/florida-education-funding-high-schools-still-recovering-recession-cuts/95089994/
https://www.tcpalm.com/story/news/education/2017/02/02/florida-education-funding-high-schools-still-recovering-recession-cuts/95089994/
https://www.sun-sentinel.com/opinion/commentary/fl-op-com-shultz-education-spending-florida-too-little-too-late-20190604-iopd5q566nhptnxwdnyvkpduxe-story.html
https://www.flsenate.gov/Session/Bill/2011/2100/BillText/er/PDF
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  __________________________________________________________________  
 Last Name First Name Middle Initial 

 

  __________________________________________________________________  
 Mailing Address City State Zip Code 
 
 
  __________________________________________________________________  
 Phone Original Hire Date 
 
 
 Home E-Mail Address:   ______________________________________________  

I hereby authorize the District School Board of Collier County, according to arrangements agreed upon with the CCEA, to deduct from my 

salary and transmit to said Association such dues as annually certified by said Association. I hereby waive all rights and claims to said monies 

so deducted, except as noted below, in accordance with this authorization and relieve the School Board and all its officers from any liability 

therefor.  This authorization shall remain in full force and effect for all purposes while I am employed by this school district or until revoked 

by me upon thirty (30) days advance written notice to the School Board's Business Office and said Association.  The annual dues payments 

earmarked for the Collier County Education Association may be deductible as a miscellaneous deduction for federal income tax purposes.   

Collier County Education Association, Inc. (CCEA) 

MEMBERSHIP ENROLLMENT FORM 
Employee ID:  _____________  

School Worksite:  _____________  

Payment Plan: 

  ____  Cash   [Check #   ______  ]  

  ____  Payroll Deduction 

Employee Signature  _________________________________________________  Date  ________________________  

Recruiter’s Name  _________________________________________________  Date  ________________________  

FOR OFFICE USE ONLY 

 DB:  ____________________  

 CCPS:  ____________________  

 RB:  ____________________  

 

CALENDAR OF EVENTS 

 9/25  FRS/Student Loan Forgiveness Workshop  
  4:30pm\CCEA Office 

 9/30 SCHOOLS CLOSED  

 10/1 CCEA Exec Board Meeting 4:30pm\CCEA Office 

 10/1 School Board Meeting 4:30pm\MLK 

 10/9 SCHOOL CLOSED 

 10/16 FRS/Student Loan Forgiveness Workshop  
  4:30pm\CCEA Office 

 10/17-18 Teacher Prof. Learning & Plan Days  -  No Students 

 10/17 TIGER Roundtable 4:30pm\CCEA Office 

 10/22 CCEA Rep Council  4:30pm\CCEA Office 

The Pelican Post is the official publication of the  Collier County Education 

Association located at  6710 Lone Oak Boulevard, Naples, FL 34109. 

Hours:   8:30am - 4:30pm     Monday - Friday 

Phone:    (239) 592-7773        E-mail:  collier@floridaea.org 

Fax:        (239) 592-6484        Website: www.ccea-ocap.com 

Facebook: https://www.facebook.com/CCEAOCAP/  

Lisa Hicks President                                  Lisa.Hicks@floridaea.org 
Annette Hall 1st VP / Editor Annette.Hall@floridaea.org 
Jonathan Tuttle Exec. Dir./Asst. Editor      Jonathan.Tuttle@floridaea.org 
Lyle Farmar Member Rights Advocate       Lyle.Farmar@floridaea.org 
Rhonda Shimel Office Manager             Rhonda.Shimel@floridaea.org 

(Cont. from Pg. 3) 

a budget shortfall on the backs of teachers, law-
enforcement officers, firefighters and other state work-
ers. It is essentially an income tax levied on workers 
belonging to the Florida Retirement System.”   

Florida’s economy has rebounded significantly since the 
Great Recession; we have the 17th largest economy in 
the world. While the Legislature was quick to balance 
their budget on the backs of public employees, they 
have so far refused to share Florida’s recent prosperity 
with those same employees or the students they serve.  

There is enough money to pay all of Florida’s educators 
a salary that allows them to work only one job. There is 
enough money to invest in decent benefits and retire-
ment for all of Florida’s educators. But, each year well 
over a billion dollars is siphoned off to parallel systems 
of education without the same standards or accountabil-
ity as public schools. So, once again when legislators 
say they are not to blame for low pay and benefits, it’s 
worth remembering they control the state budget. They 
could stop diverting money away from public schools 
any time they want.  

A Path Forward: Putting Students’ Needs First  

Recovering from a decade of neglect will not be easy 
and will likely not happen overnight, but with several 
years of serious investment in Florida’s future our legis-
lators can and must ensure that Florida’s teachers are 
among the highest paid in the country instead of the 
among the lowest. Only then will Florida be able to re-
cruit and retain enough teachers to end the teacher short-
age and to ensure that every student has the highly-
effective teacher they deserve.   

EARN A $50 BONUS FOR EACH  
NEW* MEMBER YOU RECRUIT  

EXCLUDES ANYONE  PREVIOUSLY ENROLLED IN CCEA * 

https://www.bizjournals.com/jacksonville/news/2018/07/16/florida-gdp-hits-1-trillion-mark-for-2018-largely.html

