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FROM THE PRESIDENT’S DESK 

As we know public education is underfunded in Florida. With 

that said, the education budget for this year is the best is has 

been in six years  -  why? Because individuals contacted 

elected officials and advocated for public education. The col-

lective actions of the members of our union across the state  

in  the March 4th event, followed by the walk-in on April 17th, 

and the dozens of people who spoke to elected officials in 

Tallahassee, along with the many contacts our members made 

via email and phone all made a difference. The Education 

Summit on May 18th in Orlando was the first step in planning 

for January 14, 2020, the first day of the legislative session.  

Those of us who attended the summit were able to engage 

with other concerned stakeholders from across our state. 

In light of the progress we made in just the past couple of 

months, we need to organize and use our powers to achieve 

our common purpose of adequately funding public education, 

retaining and recruiting quality personnel, and providing the 

platform for student success.  To quote Marshall Ganz, 

“Organized communities learn to strategize how they can turn 

resources they have into the power they need to get what they 

want.” One of our most powerful resources are our stories-

please use your voice to share your experiences with your 

circle of friends and family. As we move forward in our ef-

forts we are hoping to develop teams at each school to sup-

port our organizing efforts. Let your building rep know if you 

would like to get more involved. 

As the school year winds down, may your summer be enjoya-

ble. Please know the work of your union goes on and I will be 

at the union office after I leave my other summer job.  Please 

email me if you would like to meet to share your ideas or 

concerns. I appreciate the feedback I have received this year. 

In closing, let me ask you  -  what role do you want to play in 

improving our profession? 

Looking forward to hearing your answer. 

In Unity, 

Lisa 

ALL IN! 

FEA’s Education Summit provided inspiration and empower-

ment at just the right time and here’s how you can tap into it. 

It’s the end of the school year, and the end of a debilitating 

election year and legislative session for public education in 

Florida. Testing is disrupting teaching. We are trying to earn a 

living in a state that is 46th in teacher pay. Our legislators ap-

proved a whopping $75 for the base student allocation, ap-

proved taxpayer money for vouchers and corporate-backed 

charter schools, and approved arming teachers.   

Morale is low, the endgame feels near; we could sure use a 

group of avengers, or a miracle, and then: FEA organized a 

free Education Summit for teachers, parents, and community 

members to unite and brainstorm ways to help public education 

regain its footing! 

A small, but committed band of CCEA and local community 

members went to Orlando on Saturday, May 18th, and partici-

pated in a powerfully purposeful event, (also out there in the 

social media realm as #Voices4Ed, check it out) that reminded 

its participants that investing in public education is not a radi-

cal idea, and showing up at the table means we won’t be on the 

menu! We have our work cut out for us, but we can do this! 

We succeed against the odds every single day! We love our 

calling; we love our students; we love to make a difference  -  

and  -  we aren’t afraid of anything!  

So, here’s what we are going to do starting now and throughout 

the summer. Make the commitment to take personal actions. 

Take ownership of who we are and what we do: we work hard; 

we change lives; we strengthen the foundation of our democra-

cy. Know who among your legislators is truly pro-education or 

not; support the ones who are and challenge the ones who 

aren’t to get there. Register to vote, and get others to register, 

then when it’s election time  -  vote for public education.  

Transform those personal actions into community actions. En-

gage people; talk about public education  -  constantly  -  and 

don’t bash it. Way more people support public education than 

not, so build relationships with parents, neighbors, community 

and church members, and people in the aisles at Publix. Get on 

social media and post the good things we do. Tell your stories. 

Public education is not going down on our watch; not today, 

and not tomorrow, either. 

Annette Hall 

CCEA 1st Vice President 

 

Enjoy your 

Summer Break! 
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UNION STARTS WITH U! 

Me?  Write an article for the Pelican Post?  If you’d have 

asked me that any time in the last 30 years of my teaching 

career with CCPS, I would have scoffed and wondered what 

I would have to offer.  Oh, I’ve been a member and faithfully 

paid my dues since day one, but then I’ve been content to sit 

back and mind my own business while others did the “work” 

of the union.   

This year, I’ve decided that my business is your business, and 

your business is my business.  After all, we’re all in this busi-

ness together.  So this year, I jumped in and decided to do 

something.  I will say, it’s much easier with a partner, so I’m 

glad that my teammate and friend, Michelle, decided to jump 

with me.   

Together we’ve worked to give our school a voice by attend-

ing CCEA Rep Council meetings and regularly conducting 

building-level meetings.  We have a way to go to bring more 

colleagues on board, but we are eager and willing to listen.   

Too many forces outside of public education are calling the 

shots.  It is time for those of us in the trenches to make our 

voices heard.  Attend a building-level meeting.  Speak to a 

colleague about why he/she is not a member.  Wear red on 

Wednesdays.  Talk to friends and family outside of the class-

room about how they can support our cause.  Vote for elected 

officials who support public education.  Wave a sign.  Call or 

email an elected official with your thoughts.  Just do some-

thing.   

If each of us stepped a little outside of our comfort zone and 

took a stand for our profession, imagine the difference we 

could collectively make.  I will continue to make the business 

of doing what is right for teachers and students a priority...I 

hope you’ll jump in, too! 

Suzanne M. Shreeve 

Kindergarten Teacher, CPE 

MEMBER BENEFITS GO MOBILE 

ACCESS MOBILE SAVINGS  

Using ACCESS can make shopping quick and easy.        

We've got an app for that!  

Go to the App Store for your Android or iphone to find "My 

Deals,” FEA’s free mobile app for your smartphone. Down-

load My Deals. 

• Once you have it on your phone, enter the registration 

code (9389), and your membership number.  

WITH THE MYDEALS APP YOU’LL GET: 

• Show-your-phone discounts at 75,000 places;  

• GPS searching and mapping;  

• National chains and local favorites;  

• Track your savings capability. Need help with any of the 

steps after that or have questions about any of the dis-

counts? Just call Access Customer Service at 888-304-

9048. 
 

Check you mailbox for the AFT Member Benefits Brochure 

for additional benefits information! 

KNOW YOUR CONTRACT:  

EMPLOYEE TRANSFER 

If you’re considering a transfer to another school over the sum-

mer, there are some guidelines in the contract of which you 

should be aware. 

Remember, a transfer and an assignment change are not the 

same thing. A transfer is a change of worksite, while an assign-

ment is a change of a teaching area within a specific worksite. 

Principals have the right to make changes in assignments, but 

with new contract language in effect, now they must tell you in 

writing, upon request, why they are moving you. 

The other important language of the contract to remember for 

those who are not offered a position at the Transfer Fair is the 

cut-off date. The specific date changes, but it is always two 

calendar weeks prior to the first teacher contract day. 

If you want to make a move to a new school, you can apply to 

any opening you know of or that is posted on the vacancy list. 

The administrator must let you know of his/her decision after 

interviewing is completed. You can do this up until 2 weeks 

prior to the first teacher contract day. After that, even if there 

are openings, the principal cannot hire you.  

This summer would be the perfect time to come to the CCEA 

office and look at the Principal Assessment Surveys. Only 

members can view them and no copies are allowed to be made. 

These surveys contain honest feedback about school adminis-

trators, both positive and negative, from the teachers who work 

with them everyday. 

Lyle Farmar 

Member Rights Advocate 

RETIREMENT 101 

I attended the financial workshop on 5/14 at the CCEA office 

to learn about strategies for preparing for retirement.  This 

workshop was hosted by Horace Mann for Union members.  

I had many concerns and questions about all the possible 

complications of retirement.  After hearing Ron and Paul 

explain the FRS DROP process in detail, my questions were 

answered and I’m ready to make informed decisions.  Two 

people spoke up to say they did not receive explanations 

from the district at their time of retirement. I would encour-

age other members to take advantage of this benefit as it was 

time well spent. 

Rosie Mackin 

Teacher, PRM 

FROM OUR MEMBERS 
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NEGOTIATIONS CORNER 

Your CCEA Negotiations Team has held six meetings with 

the district this season and will work hard over the summer 

to bring our members a Tentative Agreement they can be 

proud of. Twenty-five provisions of the contract have been 

opened and discussed. We have agreed in principle to a num-

ber of these and remain far apart on some others.  

Salary has not yet been discussed, but CCEA’s goal is to put 

additional money on the salary schedule and to ensure every 

teacher receives their step increase. Despite the Florida Leg-

islature’s abysmal track record as it pertains to funding pub-

lic education, it did increase the Base Student Allocation this 

year to $75 per student (up from $0.47). This tells us that if 

they were able to put money on the schedule last year, they 

should certainly be able to do it again this year. 

Updates will be provided via you home email addresses over 

the summer. 

Jonathan Tuttle, Exec Director 

CCEA COMMITTEE REPORT 

1.  CTEM 

FTEM (Focused Teacher Evaluation Model) was piloted at 6 

schools this year and is coming to all schools next year. This 

is a good thing: 

• Reduces total number of elements from 60 to 23 (41 to 

17 in Domain 1) 

• Keeps only the highest score for each rated element 

(NOT a growth model – keep an eye on this next year!) 

• Innovating requires only 90% engagement instead of 

100% 

• Still only 2 required elements for Deliberate Practice 

(CCEA negotiated this down from the district’s initial 

proposal of 17 – this is huge – inform your members & 

non-members) 

2.  BENEFITS 

• Health Insurance will take effect upon first day of work 

for new hires.  

3.  STUDENT PASS/DISCIPLINE 

Reiterated our requests for change at last Thursday’s Com-

mittee meeting: 

• Behavior counts toward consequences regardless of 

which teacher (secondary) 

• Consistent and Appropriate consequences for behavior 

• Insubordination should have the option of being a refer-

ral 

• Improve communication with teachers regarding stu-

dent’s discipline plan 

• Recognize severity of behavior regardless of age 

4.  ISSUES 

• Reduced the new demands on secondary grading by 

more than half (used to be 9 grades per quarter – CCPS 

increased it to 18 this year – CCEA got it down to 13 for 

next year) 

• Cambridge: Since we couldn’t slow it down, we pushed 

for ALL elementary teachers to be Cambridge-trained to 

provide scheduling flexibility – all 1st grade teachers will 

be trained for next year (CCEA will continue to push 

expansion) 

• Lesson Plans: Instead of writing out specific ESE ac-

commodations for each student, CCEA helped the dis-

trict create a “cheat sheet” so teachers simply have to 

write a 3 letter code for each accommodation.  

FEA 

Delegate Assembly 

NEA 

Representative Assembly 

AFT 

Convention 

FEA NEA AFT 

CCEA Committees 

Affiliate Committees 

Executive 

Board 

CCEA 

President 

CCEA 

Representative Council 

CCEA MEMBERSHIP 

The Union is US! 

This organizational chart shows that our CCEA members can be as involved in our 

organization(s) as they choose to be. You can see our members’ connection between 

the Assemblies and Conventions of our state and national organizations which have 

the ultimate authority when it comes to dues, policy decisions, and guiding principles. 

It all starts with you! 
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  __________________________________________________________________  
 Last Name First Name Middle Initial 

 

  __________________________________________________________________  
 Mailing Address City State Zip Code 
 
 
  __________________________________________________________________  
 Phone Original Hire Date 
 
 
 Home E-Mail Address:   ______________________________________________  

I hereby authorize the District School Board of Collier County, according to arrangements agreed upon with the CCEA, to deduct from my 

salary and transmit to said Association such dues as annually certified by said Association. I hereby waive all rights and claims to said monies 

so deducted, except as noted below, in accordance with this authorization and relieve the School Board and all its officers from any liability 

therefor.  This authorization shall remain in full force and effect for all purposes while I am employed by this school district or until revoked 

by me upon thirty (30) days advance written notice to the School Board's Business Office and said Association.  The annual dues payments 

earmarked for the Collier County Education Association may be deductible as a miscellaneous deduction for federal income tax purposes.   

Collier County Education Association, Inc. (CCEA) 

MEMBERSHIP ENROLLMENT FORM 
Employee ID:  _____________  

School Worksite:  _____________  

Payment Plan: 

  ____  Cash   [Check #   ______  ]  

  ____  Payroll Deduction 

Employee Signature  _________________________________________________  Date  ________________________  

Recruiter’s Name  _________________________________________________  Date  ________________________  

FOR OFFICE USE ONLY 

 DB:  ____________________  

 CCPS:  ____________________  

 RB:  ____________________  

 

CALENDAR OF EVENTS 

 5/30  LAST STUDENT DAY 

 5/31 LAST TEACHER DAY 

 6/4 School Board Meeting   4:30pm / MLK 

The Pelican Post is the official publication of the  Collier County Education 

Association located at  6710 Lone Oak Boulevard, Naples, FL 34109. 

Hours:   8:30am - 4:30pm     Monday - Friday 

Phone:    (239) 592-7773        E-mail:  collier@floridaea.org 

Fax:        (239) 592-6484        Website: ccea-ocap.com 

Facebook: https://www.facebook.com/CCEAOCAP/  

Lisa Hicks President                                  Lisa.Hicks@floridaea.org 
Annette Hall 1st VP / Editor Annette.Hall@floridaea.org 
Jonathan Tuttle Exec. Dir./Asst. Editor      Jonathan.Tuttle@floridaea.org 
Lyle Farmar Member Rights Advocate       Lyle.Farmar@floridaea.org 
Rhonda Shimel Office Manager             Rhonda.Shimel@floridaea.org 

CCEA MEMBERS... 
EARN A $50 BONUS FOR EACH NEW* MEMBER YOU RECRUIT 

 

*  EXCLUDES ANYONE  PREVIOUSLY ENROLLED IN CCEA * 

2018/19 CCEA SCHOLARSHIP WINNERS 

Student: School: Teacher written about: 

Tyler Hughes BCH Annette Castor 

Brianna Antle GCH Tim Ford 

Alexander Lyberg GGH Chris Estock 

Ian Rivera-Garcia LHS Mark McGarity 

Alexa Bustamante LWTHS Kathleen Sullivan 

Jill Kinstler NHS Doreen Pagnotto 

Morgan Bittner PRH Mary Brunner  

Emily Grant  Ms. Edwards 

SUMMER LEADERSHIP  
CONFERENCE 

Saturday, August 3rd 

8:30am  -  3:00pm / CCEA Office 

SUMMER OFFICE HOURS 

 Mon  -  Thurs   8:30am  -  4:30pm 

 Fri   8:30am  -  3:00pm

Purchase tickets at the CCEA Office 

DISCOUNT MOVIE TICKETS  

$9.00/ea 


